
 
Mayor and Council 

All members of the public in attendance are honorary members of the Council, and as such may comment on all 
items under discussion (subject to the same Rules of Order that apply to elected Council Members).   

 

 
November 22, 2021 

 
Virtual Meeting. To join:  

https://us02web.zoom.us/j/83648483245?pwd=dWFhcE95OVVUc2xJSXhHKzVncFYyZz09  
Or call: 301-715-8592 (Meeting ID: 836-4848-3245 Passcode: 579554) 

 
7:00 p.m. to 7:15 p.m. 

 
Public Hearing regarding 2021 RISE Zone Renewal 

 
*Public Hearing will be extended to accommodate additional public comments, if needed* 

 
Work Session 

AGENDA 
 

Call to Order 
Approval of Agenda 

o Amendments to Agenda 
o Stated Conflicts of Interest for Agenda Items 

 
Presentation 

• Introduction to Budget Format 
 
Mayor’s Report 
Town Manager’s Report 
Council Committee & Ward Reports 
Public Comments 
 
Work Session Discussion Items 

1. FY2022 Revenue Update 
2. CIP Budget Amendment regarding CIP Project #11PW07 Streets and Sidewalk 

Improvement 
3. Walk, Bike, Drive: Riverdale Park Station Traffic Calming  
4. Planning Assistance to Municipalities and Communities (PAMC) Application for Tree 

Inventory and Condition Assessment 
5. Review and recommended updates to Partners in Economic Recovery programs  
6. Process for appointment of Chief of Police 
7. Proposed Riverdale Park Board of Elections 
8. Prince George’s County Climate Action Plan 
9. Statewide redistricting 
10. Town Manager Annual Performance Review Process 
11. Minutes 

 
New Business 
Unfinished Business  
Adjournment 

https://us02web.zoom.us/j/83648483245?pwd=dWFhcE95OVVUc2xJSXhHKzVncFYyZz09


 
Office of Development Services 

 
TO:             John N. Lestitian, Town Manager 
 
FROM:       Ryan Chelton, Director of Development Services 
                                             
DATE:        November 19, 2021 
 
RE:  Public Hearing: RISE Zone renewal  
 
 
Action Requested: 
No formal action is requested at the November 22nd Work Session meeting. A Public Hearing is 
scheduled for immediately prior to the Work Session.  The Public Hearing is to receive input on 
the resolution supporting the Town’s participation in the Greater College Park Regional 
Institution Strategic Enterprise (RISE) Zone application with the University of Maryland, Prince 
George’s County, and the City of College Park, and establishing the real property tax credits the 
Town will provide to qualified businesses and qualified new development. 

Background: 

During the 2014 Session, the Maryland General Assembly passed House Bill 742, which 
established the Regional Institution Strategic Enterprise (RISE) Zone Program. The purpose of 
the RISE Zone Program is to access institutional assets that have a strong and demonstrated 
history of commitment to economic development and revitalization in the communities in which 
they are located. 

On September 11, 2015, the Secretary of the Maryland Department of Commerce designated the 
University of Maryland College Park (UMD) as a “qualified institution”. With UMD’s “qualified 
institution” designation, Prince George’s County, UMD, the City of College Park, and the Town 
applied for the Greater College Park RISE Zone designation. The Greater College Park RISE 
Zone was approved and established on December 4, 2016. The designation of an area as a RISE 
zone is effective for 5 years, but upon an application of a qualified institution, a county and, if 
applicable, a municipal corporation, the Secretary may renew a RISE zone for an additional 5 
years. 

During the 2021 Session, the Maryland General Assembly passed House Bill 1279, expanding 
the purposes of the RISE Zone Program allowing a qualified institution, a County, or a municipal 
corporation, to establish a program to provide rental assistance to qualified business entities with 
matching amounts from the RISE Zone fund. 

The RISE Zone Program allows the Town of Riverdale Park to provide a standard real property 
tax credit, effective for a five (5) year period of fifty percent (50%) in the first year, and ten percent 
(10%) in years two through five, on the increase to the assessment of new commercial development 
located anywhere within the RISE zone in Riverdale Park, excluding retail businesses; hotels and 
motels; and grocery stores. 



The Town of Riverdale Park may also approve of a real property tax credit of seventy-five 
percent (75%), effective for a five (5) year period, on the increase to the assessment of new 
commercial development located within the Discovery District or the Research Park areas of the 
RISE Zone, and occupied by high technology companies and businesses in key target industries, 
including: engineering, data analytics, earth sciences, virtual reality, cybersecurity, quantum 
computing, linguistics, additive manufacturing, e-commerce, robotics, aerospace, biotechnology 
and similar industries. 

At the December 6th Legislative Meeting, the Mayor and Council will consider whether to adopt 
a Resolution in support of renewing the RISE Zone Program in Riverdale Park. 

Attachment: 
Resolution  
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COUNCIL OF THE TOWN OF RIVERDALE PARK, MARYLAND 
Resolution 2021-R-15 

Introduced by:  

Date Introduced:  

Date Adopted:   

Date Effective:  

A Resolution concerning 

RISE ZONE APPLICATION AND TAX CREDITS 

FOR THE PURPOSE of supporting the Town’s participation in the Greater College Park Regional 
Institution Strategic Enterprise (RISE) Zone application with the University of Maryland, Prince 
George’s County, and the City of College Park, and reestablishing the real property tax credits the 
Town will provide to qualified businesses and qualified new development. 

WHEREAS, during the 2014 Session, the Maryland General Assembly passed House Bill 
742, which established the Regional Institution Strategic Enterprise (RISE) Zone Program, 
codified as Section 5-1401 et seq. of the Economic Development Article of the Annotated Code 
of Maryland); and 

WHEREAS, the purpose of the RISE Zone Program is to access institutional assets that 
have a strong and demonstrated history of commitment to economic development and 
revitalization in the communities in which they are located; and 

WHEREAS, the RISE Zone Program provides income and property tax credits to 
qualifying businesses within a geographical area designated as a RISE zone by the Maryland 
Department of Commerce; and 

WHEREAS, during the 2021 Session, the Maryland General Assembly passed House Bill 
1279, expanding the purposes of the RISE Zone Program allowing a qualified institution, a County, 
or a municipal corporation, to establish a program to provide rental assistance to qualified business 
entities with matching amounts from the RISE Zone fund; and 

WHEREAS, pursuant to Section 5-1404(a) of the Economic Development Article, a 
“qualified institution” shall apply jointly with a county, a municipal corporation, or the economic 
development agency of a county or municipal corporation to the Secretary of the Maryland 
Department of Commerce to designate an area as a RISE zone; and  

WHEREAS, on September 11, 2015, the Secretary of the Maryland Department of 
Commerce designated the University of Maryland College Park (UMD) as a “qualified 
institution”; and 
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WHEREAS, the Greater College Park RISE Zone designation was originally established 
on December 4, 2016; and 

WHEREAS, the designation of an area as a RISE zone is effective for 5 years, but upon an 
application of a qualified institution, a county and, if applicable, a municipal corporation, or the 
economic development agency of a county or municipal corporation, the Secretary may renew a 
RISE zone for an additional 5 years; and 

 WHEREAS, UMD, the City of College Park, the Town of Riverdale Park, and Prince 
George’s County, Maryland are jointly applying to the Secretary of the Maryland Department of 
Commerce to  renew the designation of the Greater College Park RISE Zone within the County, 
the City of College Park, and the Town of Riverdale Park at UMD’s Research Park; and 

 WHEREAS, the Greater College Park RISE Zone is comprised of approximately one 
hundred nine (109) acres and includes four major locations at: (1) UMD’s Technology 
Advancement Building; (2) UMD’s Innovation District; (3) UMD’s Research Park and other 
nearby development sites; and (4) the property fronting Baltimore Avenue from Fordham Lane to 
Maryland Route 193; and  

 WHEREAS, UMD has a five hundred million dollar ($500,000,000) annual research 
budget, is the largest employer and economic driver in the Greater College Park area, and is the 
birthplace of numerous startup-technology companies and innovations; and 

 WHEREAS, UMD has a strong record of economic development, which includes: 
launching the State’s first technology incubator, investing in the State’s first technology transfer 
office, and building the State’s largest research park; and 

 WHEREAS, the Greater College Park RISE Zone will continue to be an important element 
of the collaboration by UMD, the County, the Town of Riverdale Park, and the City of College 
Park to attract quality private sector investment and to revitalize commercial, research and 
residential areas in the established zone; and 

 WHEREAS, Attachment A, attached hereto and made part hereof, depicts the boundaries 
of the Greater College Park RISE Zone, and Attachment B, attached hereto and made part hereof, 
is in substantive form the joint Greater College Park RISE Zone application. 

 NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Riverdale Park 
hereby expresses approval of the joint application by the University of Maryland College Park, 
Prince George’s County, the Town of Riverdale Park, and the City of College Park to be submitted 
to the Secretary of the Maryland Department of Commerce for the renewal of the Greater College 
Park Regional Institution Strategic Enterprise (RISE) Zone designation; and   

 BE IT FURTHER RESOLVED that the Council of the Town of Riverdale Park hereby 
expresses approval for the standard real property tax credit, effective for a five (5) year period 
pursuant to Section 5-1404(f) of the Economic Development Article of the Annotated Code of 
Maryland, of fifty percent (50%) in the first year, and ten percent (10%) in years two through five, 
on the increase to the assessment of new commercial development located anywhere within the 
RISE zone in Riverdale Park, excluding retail businesses; hotels and motels; and grocery stores; 
and 
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 BE IT FURTHER RESOLVED that the Council of the Town of Riverdale Park hereby 
expresses approval of a real property tax credit of seventy five percent (75%), effective for a five 
(5) year period, on the increase to the assessment of new commercial development located within 
the Discovery District or the Research Park areas of the RISE Zone in College Park, and occupied 
by high technology companies and businesses in key target industries, including: engineering, data 
analytics, earth sciences, virtual reality, cybersecurity, quantum computing, linguistics, additive 
manufacturing, e-commerce, robotics, aerospace, biotechnology and similar industries; and 

 BE IT FURTHER RESOLVED that the Council of the Town of Riverdale Park 
acknowledges Prince George’s County will manage the business certification process and will 
consult with UMD and the municipalities regarding certification; and  

 BE IT FURTHER RESOLVED that the Council of the Town of Riverdale Park 
acknowledges the Town of Riverdale Park held a public hearing regarding the Town’s 
participation in the Greater College Park RISE Zone application and the real property tax credit 
levels noted above; and  

BE IT FURTHER RESOLVED that the Council of the Town of Riverdale Park 
acknowledges and concurs with the Maryland-National Capital Park and Planning Commission 
determination that the Greater College Park RISE Zone is not located in: (1) a development district 
established under Title 12, Subtitle 2 of the Economic Development Article of the Annotated Code 
of Maryland; or (2) a special taxing district established under Title 21 of the Local Government 
Article of the Annotated Code of Maryland; and 

 BE IT FURTHER RESOLVED by the Council of the Town of Riverdale Park that the 
designation of an area as a RISE zone may not be construed to limit or supersede a provision of a 
comprehensive plan, zoning ordinance, or other land use policy adopted by the County, a 
municipal corporation, or bi-county agency with land use authority over the area designated as a 
RISE zone; and 

 BE IT FURTHER RESOLVED by the Council of the Town of Riverdale Park that copies 
of this Resolution shall be sent by the Town Clerk to the County Executive, the University of 
Maryland College Park, the City of College Park, and the Secretary of the Maryland Department 
of Commerce. 

 AND BE IT FURTHER RESOLVED BY THE COUNCIL OF THE TOWN OF 
RIVERDALE PARK that this Resolution shall become effective immediately upon its passage by 
the Council.  

ATTEST:      COUNCIL OF THE TOWN OF 
RIVERDALE PARK 

 
 
 

  

Jessica E. Barnes, Town Clerk  Alan K. Thompson, Mayor 
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Attachment A  
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Attachment B 

 

 

[application] 



 
Office of Finance Services 

 
 
TO:              John N. Lestitian, Town Manager 
 
FROM:        Paul Smith, Director of Finance and Employee Services 
                    Gentry Jones, Finance Manager CPA  
                         
DATE:         November 19, 2021 
 
RE:  FY2022 Revenue Analysis 
 

Action Requested: No formal action is requested. As a supplement to the regular finance reports 
provided at the Legislative Meetings, staff seek to an opportunity to share with the Mayor and 
Council the year-to-date performance of major revenue categories as compared to prior years. 
These reports will be shared at Work Sessions. 
 
Background: The COVID-19 pandemic continues to have a significant impact on Town 
residents and businesses. The extent of the impact will likely not be fully known for years. As 
discussed during the budget adoption process, cash management is extremely important during 
this uncertain time.  
 
At the Work Session, staff will provide detailed reports that reflect revenue through Friday, 
November 19, 2021. These reports will compare revenue performance to the previous three (3) 
years. 
 
The revenue categories will include: 
 

• Real Estate Taxes 
• Personal Property Tax 
• Local Income Tax 
• Operating Tax 
• Multi-family Rental Licenses 
• Single-family Rental Licenses 
• Building Permits 
• Business Licenses 

• Parking Permits 
• Alarm Registrations 
• Police Reports 
• Vehicle Impounds 
• Municipal Infractions 
• Parking Citations 
• Safe Speed for Students 

 
 



FY2022 FY2021 FY2020 FY2019

Jul - Nov 19, 2021 Jul - Nov 19, 2020 Jul - Nov 19, 2019 Jul - Nov 19, 2018

Income

   4000 Local Taxes

      4001 Real Estate Taxes 4,623,905.51  3,810,644.26  3,580,372.10  3,543,742.42  

      4008 Personal Property Tax 438,833.60  645,333.90  573,469.08  381,310.52  

      4012 Local Income Taxes 149,709.40  184,528.41  134,769.19  118,504.51  

      4014 Operating Tax 216,027.20  47,830.80  9.49  193,179.00  

   Total 4000 Local Taxes $                    5,428,475.71  $               4,688,337.37  $                   4,288,619.86  $                    4,236,736.45  

   4100 Licenses & Permits

      4101 Multi-Family Rental License 118,095.00  126,270.00  107,455.00  106,940.00  

      4104 Single Family Rental License 14,400.00  20,512.80  12,000.00  19,875.00  

      4111 Building Permits 4,637.51  9,251.35  18,206.58  82,157.04  

      4113 Business License 24,370.00  20,572.80  25,768.04  26,225.00  

      4114 Business License County 8,768.06  4,276.13  1,465.68  2,166.34  

      4115 Parking Permits 425.00  50.00  250.00  0.00  

      4119 Alarm Registrations & Reductions 1,760.00  1,560.00  1,440.00  80.00  

   Total 4100 Licenses & Permits $                       172,455.57  $                  182,493.08  $                      166,585.30  $                       237,443.38  

   4200 Administrative Fees

4204 Abatement Charges 0.00  0.00  200.00  2,055.00  

      4207 Municipal Infractions 1,400.00  800.00  300.00  0.00  

   Total 4200 Administrative Fees $                           1,400.00  $                         800.00  $                             500.00  $                            2,055.00  

   4300 Fines & Forfeitures

      4301 Police Reports 850.00  2,100.00  3,124.00  3,490.00  

      4304 Vehicle Impounds 11,425.00  13,870.54  13,109.15  16,365.00  

      4310 Parking Citations 1,250.00  3,050.00  5,400.00  7,727.50  

   Total 4300 Fines & Forfeitures $                         13,525.00  $                    19,020.54  $                        21,633.15  $                         27,582.50  

   4400 Community Safety Programs

      4401 Safe Speed for Students** 485,941.76  298,999.00  104,173.00  237,855.00  

4402 Safe Speed for Students Prior years 865.00  6,373.26  7,170.26  7,095.00  

   Total 4400 Community Safety Programs $                       486,806.76  $                  305,372.26  $                      111,343.26  $                       244,950.00  

Total Income $                    6,102,663.04  $               5,196,023.25  $                   4,588,681.57  $                    4,748,767.33  

Net Operating Income $                    6,102,663.04  $               5,196,023.25  $                   4,588,681.57  $                    4,806,064.83  

TOWN OF RIVERDALE PARK

Revenue Comparison
July - Mid November FY2022 Revenue Comparison
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Office of Finance Services  

 
 

 
 
TO:             John N. Lestitian, Town Manager   
 
FROM:       Gentry Jones CPA, Deputy Director of Finance Services 
                    Paul Smith, Director of Finance and Employee Services 
 
CC: Ivy Lewis, Director of Public Projects and Services                   
 
DATE:         November 19, 2021 
 
RE:              Ordinance 2021-OR-10 regarding FY2022 Budget Amendment  
 
 
Action Requested: No formal action is requested at the November 22nd Work Session. Staff 
request that the Mayor and Council amend the FY2022 Approved Financial Plan and Budget to 
increase allocated expenditures for the Capital Improvement Budget, Section 19, Project Number 
CIP11PW07 - Street and Sidewalk Improvements by $95,000. 
 
Background:  
As discussed at the November 1st Legislative Meeting, the Town’s Road Improvement Program 
for Fiscal Year 2022, CIP 11PW07, includes 11 roadways scheduled for repairs to address 
stressful and deteriorating conditions identified in a community-wide road condition assessment. 
The program also consists of a 12th project to install a bike path on Rivertech Court.  The Mayor 
and Council authorized the Town Manager to sign a contract with ECM Corporation to complete 
these improvements for an amount not-to-exceed $615,000.   
 
The approved FY2022 Budget anticipated expenditures within this project to be $520,000 with a 
carry-forward balance into FY2023 of $190,821.  This budget amendment increases the 
anticipated expenditures for this project in FY2022 by the needed amount of $95,000 and 
reduces the carry-forward amount for FY2023 to $95,821.  It is accurate to refer to this Budget 
Amendment as a housekeeping item as the funds are dedicated for the purpose of this project and 
the timing is such that more funding is needed in the current fiscal year than originally allocated.  
 
The draft ordinance is being finalized by the Town Attorney, Mr. Fred Sussman, and will be 
added to the meeting materials prior to the meeting.  Staff will be present at the meeting to 
respond to any questions or concerns. 
 
 



COUNCIL OF THE TOWN OF RIVERDALE PARK 
 
 ORDINANCE 2021-OR-10 
 
 
Introduced By:  
 
Date Introduced: 
 
Date Adopted: 
 
Date Effective: 
________________________________________________________ 
 
An Ordinance concerning 
 
 AMENDMENT OF FY 2022 BUDGET 
 
FOR the purpose of amending the adopted operating and capital improvement 

budget for the Town of Riverdale Park for the fiscal year beginning July 1, 
2021, and ending June 30, 2022, to increase expenditures in the Town’s 
Capital Improvement fund; and generally related to amendment of the 
Town’s FY 2022 operating and capital improvement budget.  

 
 *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 
 SECTION 1:  BE IT ENACTED BY THE COUNCIL OF THE TOWN OF 
RIVERDALE PARK, that the Town of Riverdale Park Financial Plan and Budget 
for the fiscal year beginning July 1, 2021, and ending June 30, 2022, adopted by 
Ordinance 2021-OR-05 is amended as follows: 

1. On page 1, In FY2022 Activity, in the category “FUND EXPENDITURES 
(OUTFLOWS) FY2022”, line item “CIP Expenditures”, strike 
“(3,384,754)” in the Capital Improvement Fund column and substitute 
“(3,479,754)”. 

2. On page 1, The last row was erroneously labelled "PROJECTED FUND 
BALANCES June 30, 2021.” Strike “PROJECTED FUND BALANCES 
June 30, 2021” and replace with “PROJECTED FUND BALANCES 
June 30, 2022” 



Ordinance 2021-OR-10  Page 2 
 

3. On page 1, In the row “PROJECTED FUND BALANCES June 30, 2022”, 
strike “141,487” in the column “Capital Improvement Fund”, and 
substitute “46,487”. 

4. On page 5, under the “Road & Sidewalk Construction” category, line 
item “CIP11PW07 – Streets and Sidewalk Improvement,” strike “-
520,000” in both the “Total” column and “Restricted” columns and 
substitute with “-615,000.” 

5. On page 5, under the “Road & Sidewalk Construction” category, line 
item “Subtotal:” in the “column “Total”, strike “-1,026,812” and replace 
with “-1,121,812”. On page 5, under the “Road & Sidewalk Construction” 
category, line item “Subtotal:” in the “column “Restricted”, strike “-
956,812” and replace with “-1,051,812”. 

6. On page 5, under the Category “Projects,” line item “Total,” in the “Total” 
column, strike “-3,384,754” and replace with “-3,479,754.” On page 5, 
under the Category “Projects,” line item “Total,” in the “Restricted” 
column, strike “-2,613,086” and replace with “-2,708,086.” 
 

   SECTION 2:  AND BE IT FURTHER ENACTED that the sums and 
amounts reflected in Section 1 of this Ordinance are hereby appropriated for the 
fiscal year beginning July 1, 2021, and ending June 30, 2022. 

SECTION 3:  AND BE IT FURTHER ENACTED that this Ordinance shall 
become effective twenty (20) days after its passage by the Council. 
 
ATTEST:      COUNCIL OF THE TOWN OF 
       RIVERDALE PARK 
 
 
______________________________ _____________________________ 
Jessica E. Barnes, Town Clerk   Alan K. Thompson, Mayor 
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FY2022
PROPOSED OPERATING &
CAPITAL IMPROVEMENT BUDGET

Town of Riverdale Park



Fund Balance Projection

for June 30, 2022 General Fund
OPEB         

Committed

Community 

Development 

Committed

Economic 

Development 

Fund

Health and 

Wellness Fund

Special 

Revenue Fund 

(TIF Admin)

Debt Service 

Reserve Fund

Capital 

Improvement 

Projects

Audited FUND BALANCES June 30, 2020 3,967,075           200,969         57,850 144,582 82,350 263,949          45,123           792,950 

FY2021 Activity

GENERAL FUND RESERVE TRANSFERS:

Transfers from:

Operating Budget to OPEB (118,594) 118,594         

General Fund  to Debt Service Reserve (373,371) 373,371         

General Fund  to CIP (360,468) 360,468 

General Fund to Economic Development Fund

General Fund to Community Development Fund

OTHER FUND TRANSFERS

Health and Wellness to Operating Budget 44,422 (44,422) 

OPEB to Operating Budget

EXTERNAL DEPOSITS (INFLOWS) FY2021

From Prince Georges County TIF Real Property Taxes 492,455          91,539           

From State of Maryland Highway User Funds 188,168 

From Benecon Health Care Benefit Premium Refund - 

From Cable Franchise PEG Capital Funds 22,887 

From Various CIP funding sources 14,207 

Budget Amendment to Economic Development Fund 155,000 

Grant Revenues 405,000 

Public Safety Surcharge 60,000 

CDA Loan Proceeds 196,080 

State Bond Bills 131,000 

FUND EXPENDITURES (OUTFLOWS) FY2021

CIP Expenditures (598,798) 

Economic Development Projected Grants Paid (86,625) 

Community Development Projected Grants Paid (25,467) 

Debt Service Payments (464,910)       

TIF Administrative Fees Paid (4,588) 

TIF Bond Bill Paid (376,237)         

Projected FY2021 Operating Budget Net Surplus/(Deficit) 1,052,972           

Approved FUND BALANCES June 30, 2021 4,212,036           319,563         32,383 57,957 37,928 375,580          45,123           1,726,962 

FY2022 Activity

GENERAL FUND RESERVE TRANSFERS:

Transfers from:

Operating Budget to OPEB

General Fund  to Debt Service Reserve (387,145) 387,145         

General Fund  to CIP (550,000) 550,000 

General Fund to Economic Development Fund (200,000) 200,000 

General Fund to Community Development Fund (14,650) 14,650 

General Fund to Health and Wellness Fund (64,422) 64,422 

OTHER FUND TRANSFERS

Health and Wellness to Operating Budget 76,135 (76,135) 

OPEB to Operating Budget 37,613 (37,613)          

EXTERNAL DEPOSITS (INFLOWS) FY2022

From Prince Georges County TIF Real Property Taxes 609,244          94,723           

From State of Maryland Highway User Funds 201,000 

From Benecon Health Care Benefit Premium Refund

From Cable Franchise PEG Capital Funds 20,000 

From various CIP funding sources 3,000 

Grant Revenues 327,750 

Economic Development Revenue

From the ARPA Grant 3,232,918           

CDA Loan Proceeds 398,205 

State Bond Bills 299,325 

FUND EXPENDITURES (OUTFLOWS) FY2022

CIP Expenditures  (3,479,754)

Economic Development Projected Grants Paid (200,000) 

Economic Recovery Strategy Projcted Grants Paid (1,195,433)         

Community Development Projected Grants Paid (25,000) 

Debt Service Payments (465,734)       

TIF Administrative Fees Paid (25,000)           

TIF Bond Bill Paid (370,037)         

Projected FY2022 Operating Budget Net Surplus/(Deficit) - 

PROJECTED FUND BALANCES June 30, 2022 3,109,567           281,950         22,033 -  2,095,442           26,215 589,787          61,257            46,487
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Tax Rate General Fund1
Tax Incremental Financing          

Calvert Tract2

Assessable Base 789,629,698           107,640,200 

Gross Real Property Tax Revenue 0.6540 5,164,178              
TIF Revenue available for Town Debt Service 0.0880 94,723 
TIF Revenue dedicated to Calver Tract 0.5660 609,244

TIF Administrative Expenses (25,000)
TIF Interest Payments Due (223,037) 
TIF Adjusted Annual Debt Service  (147,000) 

FY2021 Debt Payments

PNC ‐ 11/30/2021 149,565                
PNC ‐ 5/30/2022 147,660                

297,225                

CDA (15 yr.) ‐ 11/1/2021 9,490 
CDA (15 yr.) ‐ 5/1/2022 66,990 

76,480                  

CDA (30 yr.) ‐ 11/1/2021 17,265 
CDA (30 yr.) ‐ 5/1/2022 74,765 

92,030                  

Total Debt Payments 465,734                 (465,734)                

TIF Surplus/Deficit 214,207

TIF Surplus Available for General Fund 214,207  (214,207) 
Funds used from Debt Service Reserve Fund 387,145 

Net Real Property Tax Revenue available for General Fund 5,394,519              

PNC Bank 05/29/12 06/30/26 3.00% 1,361,395 
State of Maryland CDA ‐ 30 Year 10/01/13 05/01/31 5.085% 616,500

State of Maryland CDA ‐ 15 Year 10/01/13 05/21/28 3.788% 400,000
Total 2,377,895 

 FY2022 Anticipated Real 
Property Tax Revenue

FY2022 Long Term Debt

1 In calculating the constant yield for the Town of Riverdale Park, the State of  Maryland subtracted the entire value of the Calvert Tract (Riverdale Park Station) from
the Town's assessable base.  This is a conservative approach.  Staff are working with the State to ensure an accurate accounting.

2 Based on current assessment and the June 2021 Projected Debt Service Coverage.

The Calvert Tract is the location of the Riverdale Park Station Development. The Town is participating in a Tax Increment Financing (TIF) structure.  The TIF involves 
the incremental increases in the assessable value of the Calvert Tract.   Increases above the base value go to support the hard‐cost construction of the bridge from 
Riverdale Park Station to Lafayette Avenue.

The Town has three (3) loans with a total current principal balance of $2,377,895, which is down significantly from the $2,861,895 balance that the 
Town had at the end of FY2021. The projected debt per capita is $328.98 and the annual debt service payment represents 9.00% of gross real property 
tax revenue.

Tax Incremental Financing (TIF) Riverdale Park Station / Calvert Tract

Institution Date of Loan Maturity Date Interest Rate
 Projected Principal Balance as of 

6/30/2022 
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FY2020 FY2021 FY2021 FY2022 FY2022
Actual 

Revenue

Approved

Budget

Estimated

Actual

Proposed

Budget

Proposed

Budget
 $   $   $   $   % 

  Local Taxes 6,373,710 6,143,961 6,738,338 6,602,098 85%
  Licenses & Permits 204,883 179,535 217,194 205,985 3%
  Administrative Fees 4,075 3,900 800 3,900 0%
  Fines & Forfeitures 63,599 53,088 44,000 46,000 1%
  Automated Safety Programs 882,250 505,750 985,000 507,500 7%
  Intergovernmental Revenues 161,335 152,000 143,000 143,000 2%
  Reimbursements, Rebates and Refunds 64,702 42,336 37,336 37,336 0%
  Other Revenues 300,273 170,750 96,931 241,998 3%

FY2020 FY2021 FY2021 FY2022 FY2022

 Actual 

Expenditure 

 Approved 

Budget 

 Estimated

Actuals 

Proposed

Budget

Proposed

Budget

$ $ $ $ %

6,551,452        7,251,320        7,209,627        7,787,817      100%

3,241,444 3,579,642 3,533,305 3,872,196 50%
1,336,182 1,644,925 1,571,542 1,738,727 22%
98,764 105,500 78,000 87,000 1%

1,000,368 802,555 987,121 942,474 12%
655,473 759,098 751,949 773,769 10%
83,538 157,500 121,000 177,500 2%
272 23,500 21,610 23,500 0%

44,093 59,300 51,450 55,400 1%
17,617 42,700 24,600 43,200 1%
73,700 76,600 69,050 74,050 1%

FY2022 Anticipated Revenue

Operating Revenue 8,054,826 7,251,320 8,262,599 7,787,817 100%

 O
p
e
ra
ti
n
g 
R
e
ve
n
u
e
 

Total Revenue 8,054,826 7,251,320 8,262,599 7,787,817 100%

 O
p
e
ra
ti
n
g 
Ex
p
e
n
d
it
u
re
s  Salary and Wages 

 Benefits 
 Overtime 
 Contractual Services 

FY2022 Anticipated Expenditure 

Operating Expenditures

100%

 Operating Expenses 
 Other Expenses 
 Weather Response Services 
 Municipal Center Buildings 
 Community Events 
 Community Grants 

Total Expenses 6,551,452 7,251,320 7,209,627 7,787,817
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FY2022 Available CIP Revenue Total Restricted Use Unrestricted Use

Capital Improvement Fund Sources as of June 30, 2021 2,098,046                   1,460,109          637,937                 
CIP Fund Balance Sources FY2022

From State of Maryland Highway User Funds 201,000                      201,000
From Cable Franchise PEG Capital Funds 20,000                        20,000
Grants 327,750                      327,750
Transfer From General Fund 550,000                      550,000
Sale of Vehicles 3,000                           3,000

Total CIP Fund Balance 3,199,796                   2,008,859          1,190,937              

Total FY2022 Available 3,199,796 2,008,859 1,190,937

CDA 15-Year Loan CDA 15-Year Loan*  Expenditures
403,189

CIP #19GG01 Field of Dreams Project 33,880               
CIP #18GG01 Curb Ramp Improvements 264,325             

Ending Balance: 104,984                      

CDA 30-Year Loan CDA 30-Year Loan1*   Expenditures
180,004

CIP #20DS02 Bus Stop Improvements 45,000           
CIP #20DS06 Site Acquisition and Demolition Project 55,000           

Ending Balance: 80,004                        

184,988                      

Projects
Beginning Balance:

Total CDA Loan Balance:

In any given year, revenue sources for CIP include, but are not limited to, grants from other governmental agencies, appropriations 
from other Town funds, external financing, prior year's appropriated fund balances, highway user revenue (HUR) and cable franchise - 
Public, Education and Government (PEG) funds. 

It is important to note that all CIP funds except for transfers from the General Fund typically have use restrictions. These use 
restrictions must be followed when allocating expenditures to available revenue sources. 

 Capital Improvement Programs
FY2022 Revenue 

Projects

Beginning Balance:
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Total Restricted Unrestricted

CIP22DS03 Pollinator Garden -5000 — -5000

CIP19GG02 Community Garden -6456 — -6456

CIP20PP04 Welcome Signage -20000 — -20000

CIP20DS02 Bus Stop Improvements -70000 -45000 -25000

CIPGG01 Field of Dreams -255656 -206026 -49630

CIP19GG03 Town Center Underpass -35000 — -35000

CIP22PW04 54th Place Pocket Park & Tot Lot -100000 — -100000

CIP21PW11 Town Center Railroad Fencing -40000 — -40000

Subtotal: -532112 -251026 -281086

CIP18GG01 Municipal Center Renovation -630013 -630013 —

CIP22PW03 Building Weatherization and Stabilization -30000 -30000 —

CIP20DS06 Site Acquisition and Demolition -115000 -105000 -10000

Subtotal: -775013 -765013 -10000

CIP14GG02 Council Chambers Camera system -100000 -100000 —

CIP20FS01 Technology Improvements -113000 — -113000

CIP21PD05 Technology Improvements -30000 — -30000

Subtotal: -243000 -100000 -143000

CIP20PD01 Neighborhood Safety Camera System -150000 -150000 —

CIP 20PD02 Public Safety License Plate Reader -14000 — -14000

Subtotal: -164000 -150000 -14000

CIP21PW02 DPW Staff Work Station Project -10000 — -10000

CIP 11PD06 Vehicle Replacements - Police -188817 -140235 -48582

CIP11PW06 Vehicle Upgrades and Replacements  - Public Works -80000 — -80000

Subtotal: -278817 -140235 -138582

CIP21PW03 Street Light Improvement -165000 —

CIP22PW05 Street Light Pole Acquisition -30000

-165000
— -30000

CIP20PP03 Trolley Trail Lighting -145000 -85000 -60000

Subtotal: -340000 -90000

CIP12PW10 Street Furniture and Waste Receptacles -25000

-250000

— -25000

Subtotal: -25000 — -25000

CIP20PP01 Longfellow Street Storm Water Improvements -131812 -131812 —

CIP22DS02 CDBG Funded Sidewalk Improvements -350000 -305000 -45000

CIP20PP02 Curb Ramp Improvements -25000 — -25000

CIP11PW07 Streets and Sidewalk Improvement -615000 -615000 —

Subtotal: -1121812 -1051812 -70000

Total -3479754 -2708086 -771668

Technology Upgrades

Public Safety Acquisitions

Vehicle Furniture & Fixtures Acquisitions

Road & Sidewalk Construction

Street Furniture Acquisitions

Street Light Acquisitions

FY2022 Approved Expenditures

 Capital Improvement Programs

FY2022 Expenditures 

Projects

Community Projects

Building Renovations
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TO:             John N. Lestitian, Town Manager 
 
FROM:       Ivy A. Lewis, Director of Public Projects and Services 
                                             
DATE:        November 17, 2021  
 
RE:  Walk, Bike, Drive: Riverdale Park Station Traffic Calming  
 
 
Action Requested: No formal action is requested at this time. Instead, staff is seeking Mayor and 
Council input on the findings and recommendations of the Traffic Calming Report for Riverdale Park 
Station (attached), prepared by the Town’s on-call engineer.   

Overview: The Riverdale Park Station Homeowners’ Association (RPS HOA) requested the installation 
of a speed hump on Woodberry Street, Van Buren Street, and Rhode Island Avenue. The Town’s Speed 
Hump Installation Policy, established by Resolution 2013-R-05, requires the following criteria to be met 
in consideration of a speed hump request: 

1. Less intrusive speed calming measures have been investigated and rejected as infeasible or ineffective; 
2. The street carries fewer than 2500; 
3. The posted speed limit is 25 mph or less; 
4. The street has only one lane in each direction; 
5. The street is not designated a truck or public transit route; 
6. The proposed location of the speed him has a grade of six percent or less; 
7. The street has adequate vertical and horizontal alignment and sight distances; and, 
8. The street is not a primary access route for emergency vehicles, and feedback is received from 

emergency responders on the impact on service delivery.   

Staff authorized one of the Town’s on-call engineers to prepare a traffic calming report to determine 
whether the request complies with the criteria for speed hump installation and to identify other traffic 
calming measures to reduce traffic speeds and improve safety for pedestrians, cyclists, and motorists. 
The report includes an evaluation of traffic speed and volume data collected from the Town’s radar signs 
posted one week on Woodberry east and west, respectively, and one week each on Rhode Island Avenue 
and 47th Street (a one-way couple).  The data was collected during construction of the Pilot House 
Apartments and at the height of the pandemic restrictions. See locations below.  
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The radar signs captured seven days of traffic volumes and speeds in half-hour increments over 24 hours, 
precisely the number of vehicles in the time interval; number and percent of violators (vehicles exceeding 
25 mph); and average miles per hour (MPH).  The radar report provides this detailed information and a 
breakout of miles over the speed limit during peak and non-peak hours. See attached Radar Sign reports.  

The report also includes an evaluation of the street grid, the location of existing traffic control and 
calming devices, including signage and road markings, and where these measures were not present and 
might be needed. 

Report Findings  

The report identified the following findings: 

1. Each location (Woodberry Street, Rhode Island Avenue, and 47th Street) met the criteria for speed 
hump installation. However, curbside parking may need to be pulled back at specific locations to 
ensure adequate horizontal site distance. Additionally, the Police Department determined that the 
installation of speed humps would not impact service delivery. While the Riverdale Fire Department 
noted that response times are affected by speed humps, but the impact is lessened with split speed 
humps, as illustrated below. 

     

2. While the locations met the criteria for speed humps, in each case, the data captured by the radar sign 
did not evidence a consistent speeding problem for the period the data was collected. See the table 
below and the scatter plot graphs in the report (pages 3, 5, 6, and 7) for each location, showing 
average speeds by date and time. However, periodic monitoring of traffic volumes and speeds should 
continue, given phased buildout of the development. 

Location Ave. 
Daily 
Vehicles 

Average 
Speed 
(MPH) 

# of 
Violators 

Woodberry EB 440 17 9 (2%) 
Woodberry WB 1310 16 13 (1%) 
Rhode Island 820 12   5 (1%) 
47th Avenue  320 15 25 (8%) 
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3. Narrow streets and curbside parking in the community serve as traffic calming measures, “making 
walking and biking safer and convenient.” At the same time, most intersections should have stop 
signs, so drivers defer to pedestrians, including where intersections are skewed. 
 

4. Existing stop signs in everal locations are not beneficial to the community because they exist at a 
dead-end street, have no opposing traffic and low pedestrian volumes, or are too close to an existing 
or proposed stop sign. Additionally, these stop signs could have negative impacts; for example, 
vehicles traveling north between the Van Buren Street couplet could be trapped waiting their turn, 
blocking pedestrian and vehicle traffic flows.  

Report Recommendations 

The Report recommendations are as follows: 

1. Install speed humps on Woodberry, Rhode Island, and 47th; however, implement other recommended 
traffic calming measures before installing speed humps as these measures might be more cost-
effective. 
 

2. Continue monitoring traffic volumes and speeds as other phases of development occur; locate the 
radar signs at Rhode Island north of Underwood and 47th just north of Underwood, locations with the 
longest uncontrolled roadway segments and where only limited pedestrians are expected (compared 
to other roads). 
 

3. Install an additional stop sign at eastbound and westbound Woodberry at 45th, eastbound and 
westbound Van Buren at 46th; and southbound Rhode Island Avenue, creating an all-way control with 
required “All-Way” plaques where there is a high presence of pedestrian and likely bike volumes, 
where the intersection is not aligned and where there is high right turn movement across the 
crosswalk and Trolley Trail.   

 
4. Remove existing stops signs at eastbound Woodberry at 47th; northbound 47th at Van Buren (east- 

and westbound); southbound 45th at Van Buren (eastbound); and southbound Rhode Island at Van 
Buren (westbound). 

 
5. Install high visibility, ladder-style crosswalks on Van Buren from Rhode Island to 45th; a double-

yellow center line on 45th, 46th, and Woodberry; a “Stop Ahead” pavement marking on the westbound 
approach of Van Buren at 47th (on the bridge); and maintain the speed humps on Woodberry and Van 
Buren at the trail crossings. 

Staff Recommendations  

Staff supports the findings and recommendations of the Traffic Calming Report for Riverdale Park 
Station and will work with the developer and identify funding in the current budget to implement some of 
the improvements this fiscal year. These could include stops signs and road markings as proposed. Staff 
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will also request funding in the Fiscal Year 2023 Capital Improvement Program to implement the other 
recommended improvements. The timing of the availability of CIP funds for these latter improvements 
will coincide with the Town’s assumption of responsibilities for infrastructure in Riverdale Park Station.  

Staff also recommends an amendment to the Speed Hump Installation Policy to allow requests submitted 
by a Homeowners Association to represent the community under its jurisdiction and not require residents 
nearby the speed hump location to sign a petition.  

Staff will be available at the upcoming meeting to answer Mayor and Councilmember questions on the 
report, traffic volume and speed data, and process and timeline for accepting infrastructure in the 
community. 

 

Attachments 
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Introduction 

The following report represents findings and recommendations for traffic calming within the Riverdale Park 

Station neighborhood.   The report is divided into 4 sections: 

1. Evaluation of Town-supplied traffic data with regard to Resolution, 2013-R-05.

2. Evaluation of neighborhood street grid for location of additional stop signs & truck directional signs.

3. Evaluation of the best placement for up to 2 vehicle-activated speed advisory signs.

4. Additional recommended traffic calming measures and their locations

1. Resolution 2013-R-5
The Town Riverdale Park supplied one week of raw traffic data in .csv format for four locations: 

• Rhode Island Ave

• 47th Street

• Woodberry Eastbound

• Woodberry Westbound

For each location, the raw speed data consisted of seven days of ½ hour increments, where each increment 

had a column for total number of cars in the time interval, number of cars over 25 mph, and the average speed 

of all the cars for that increment.  For each location above, we summarized the raw data and applied it to the 

Town’s Speed Hump Installation Resolution, 2013-R-05, in order to determine if speed humps are warranted.  

Note that speed humps differ from speed bumps, in that the former are shallower and wider, allowing for a 15-

mph transition over them, while the latter typically require that drivers slow to 5 mph.  Also, speed humps can 

be combined with marked crosswalks. The following figure shows an example of a speed hump combined with 

a crosswalk, as well as the Prince George’s County Standard1 that defines its size, shape, and recommended 

crosswalk patterns (a 10-ft wide crosswalk with 12-inch wide longitudinal lines spaced 24 inches apart).   

Figure 1:  Example of speed hump combined with a crosswalk, along with County Standard for same. 

1 Specifications and Standards for Roadways and Bridges. Prince George’s County, Maryland Department of Public Works 
and Transportation. Revised March 2012. 

2
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1.1 Rhode Island Ave 
Based on the raw traffic data, the following table highlights the criteria for Speed Hump Installation Resolution 

2013-R-05 to determine if a speed hump is applicable to Rhode Island Ave. 

Table 1:  Resolution 2013-R-05 as applied to Rhode Island Ave 

Based on these criteria, a speed hump is applicable to Rhode Island Ave.  However, a review of the raw data 

also showed that the average speed over the course of one week was about 12 mph. Also, on average, about 5 

of the 820 daily vehicles (<1%) exceeded 25 mph.  The following figure shows a dot plot of the average speed 

by time of day for each of the seven days recorded. Timeframes that have no vehicles are shown in the graph 

as having an average speed of zero. 

Figure 2: Average speed by date and by time of day along Rhode Island Ave 

Met? Notes

1
DPW Director investigated and rejected other traffic 

calming measures
N/A

Existing narrow streets and on-street parking are effective at calming traffic. 

Additional measures can be applied before, or in parallel with, speed humps, if 

needed.

2 Street has an ADT less than 2500 car per day Yes ADT measured was 820 cars per day.

3 Posted Speed Limit of 25 mph or less Yes

25 mph is posted but the Town recently passed legislation allowing for 20 mph 

speed limits on all municipally-owned road ways. At the time of this report, all 

neighborhood roads are private; these will be posted at 20 mph upon transfer 

of roads to the Town.

4 Not more than one lane in each travel direction Yes

5 Not Designed as a Truck Route or Public Transit Route Yes

No bus service at this time. Large trucks utilize 46th street and Woodberry to 

egress from Whole Foods. Both 46th Street and 47th Street have wide curb 

radius in the southwest quadrant of their respective intersection with 

Woodberry Street, allowing for northbound truck egress to westbound 

Woodberry Street. Large truck ingress to non-commercial areas of the 

neighborhood will likely require Maintenance of Traffic Operations (e.g. 

flaggers to halt traffic or other similar temporary diversions).

6 Longitudinal grade of roadway is 6% or less Yes

7
Adequate vertical and horizontal alignment and sight 

distances
Yes

Curbside parking may need to be pulled back at certain locations to ensure 

horizontal sight distance.

8
Street is not a primary access route for emergency 

vehicles
Yes

The expected route from Riverdale Fire Dept to Riverdale Park Station is via 

Lafayette Ave and the bridge/overpass over the CSX tracks.

Criteria per Resolution 2013-R-05
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As shown in Figure 2, average speeds are generally low, with most average speeds clustered under 15 mph. 

1.2 47th Street 
Based on the raw traffic data, the following table highlights the criteria for Speed Hump Installation Resolution 

2013-R-05 to determine if a speed hump is applicable to 47th Street. 

Table 2: Resolution 2013-R-05 as applied to 47th Street 

Based on these criteria, a speed hump is applicable to 47th Street.  However, a review of the raw data also 

showed that the average speed over the course of one week was about 15 mph. Also, about 25 of the 320 

daily vehicles (~8%) exceeded 25 mph.  The following figure shows a dot plot of the average speed by time of 

day for each of the seven days recorded. Of note, instances of very high average speeds occur in the early 

morning hours and could be reflective of one or two cars skewing the average. Also, timeframes that have no 

vehicles are shown in the graph as having an average speed of zero. 

Met? Notes

1
DPW Director investigated and rejected other traffic 

calming measures
N/A

Existing narrow streets and on-street parking are effective at calming traffic. 

Additional measures can be applied before, or in parallel with, speed humps, if 

needed.

2 Street has an ADT less than 2500 car per day Yes ADT measured was 320 cars per day.

3 Posted Speed Limit of 25 mph or less Yes

25 mph is posted but the Town recently passed legislation allowing for 20 mph 

speed limits on all municipally-owned road ways. At the time of this report, all 

neighborhood roads are private; these will be posted at 20 mph upon transfer 

of roads to the Town.

4 Not more than one lane in each travel direction Yes

5 Not Designed as a Truck Route or Public Transit Route Yes

No bus service at this time. Large trucks utilize 46th street and Woodberry to 

egress from Whole Foods. Both 46th Street and 47th Street have wide curb 

radius in the southwest quadrant of their respective intersection with 

Woodberry Street, allowing for northbound truck egress to westbound 

Woodberry Street. Large truck ingress to non-commercial areas of the 

neighborhood will likely require Maintenance of Traffic Operations (e.g. 

flaggers to halt traffic or other similar temporary diversions).

6 Longitudinal grade of roadway is 6% or less Yes

7
Adequate vertical and horizontal alignment and sight 

distances
Yes

Curbside parking may need to be pulled back at certain locations to ensure 

horizontal sight distance.

8
Street is not a primary access route for emergency 

vehicles
Yes

The expected route from Riverdale Fire Dept to Riverdale Park Station is via 

Lafayette Ave and the bridge/overpass over the CSX tracks.

Criteria per Resolution 2013-R-05
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Figure 3:  Average speed by date and by time of day along 47th Street 

As shown in Figure 3, average speeds are generally low, with a few instances of high speed in the late night / 

early morning hours. 

1.3 Woodberry Street Eastbound 
Based on the raw traffic data, the following table highlights the criteria for Speed Hump Installation Resolution 

2013-R-05 to determine if a speed hump is applicable to Woodberry Street Eastbound. 

Table 3: Resolution 2013-R-05 as applied to Woodberry Street Eastbound 

Based on these criteria, a speed hump is applicable to eastbound Woodberry Street.  A review of the raw data 

also showed that the average speed over the course of one week was about 17 mph.  Additionally, about 9 of 

the 440 daily vehicles (~2%) exceeded 25 mph.  The following figure shows a dot plot of the average speed by 

Met? Notes

1 DPW Director investigated and rejected other traffic 

calming measures

N/A

Existing narrow streets and on-street parking are effective at calming traffic. 

Additional measures can be applied before, or in parallel with, speed humps, 

if needed.

2 Street has an ADT less than 2500 car per day Yes ADT measured was 440 cars per day.

3 Posted Speed Limit of 25 mph or less Yes

25 mph is posted but the Town recently passed legislation allowing for 20 

mph speed limits on all municipally-owned road ways. At the time of this 

report, all neighborhood roads are private; these will be posted at 20 mph 

upon transfer of roads to the Town.

4 Not more than one lane in each travel direction Yes

5 Not Designed as a Truck Route or Public Transit Route Yes

No bus service at this time. Large trucks utilize 46th street and Woodberry to 

egress from Whole Foods. Both 46th Street and 47th Street have wide curb 

radius in the southwest quadrant of their respective intersection with 

Woodberry Street, allowing for northbound truck egress to westbound 

Woodberry Street. Large truck ingress to non-commercial areas of the 

neighborhood will likely require Maintenance of Traffic Operations (e.g. 

flaggers to halt traffic or other similar temporary diversions).

6 Longitudinal grade of roadway is 6% or less Yes

7
Adequate vertical and horizontal alignment and sight 

distances
Yes

Curbside parking may need to be pulled back at certain locations to ensure 

horizontal sight distance.

8
Street is not a primary access route for emergency 

vehicles
Yes

The expected route from Riverdale Fire Dept to Riverdale Park Station is via 

Lafayette Ave and the bridge/overpass over the CSX tracks.

Criteria per Resolution 2013-R-05
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time of day for each of the seven days recorded; note that instances of very high average speed occur in the 

early morning hours and are likely indicative of only one vehicle speeding in that time frame.   

Figure 4:  Average speed by Date and time of day for eastbound Woodberry Street 

Figure 4 shows instances of speeding generally confined to the early morning hours along wastbound 

Woodberry Street. 

1.1 Woodberry Street Westbound 
Based on the raw traffic data, the following table highlights the criteria for Speed Hump Installation Resolution 

2013-R-05 to determine if a speed hump is applicable to Woodberry Street Westbound. 

Table 4:  Resolution 2013-R-05 as applied to Woodberry Street Westbound 
Met? Notes

1 DPW Director investigated and rejected other traffic 

calming measures

N/A

Existing narrow streets and on-street parking are effective at calming traffic. 

Additional measures can be applied before, or in parallel with, speed humps, 

if needed.

2 Street has an ADT less than 2500 car per day Yes ADT measured was 1310 cars per day.

3 Posted Speed Limit of 25 mph or less Yes

25 mph is posted but the Town recently passed legislation allowing for 20 

mph speed limits on all municipally-owned road ways. At the time of this 

report, all neighborhood roads are private; these will be posted at 20 mph 

upon transfer of roads to the Town.

4 Not more than one lane in each travel direction Yes

5 Not Designed as a Truck Route or Public Transit Route Yes

No bus service at this time. Large trucks utilize 46th street and Woodberry to 

egress from Whole Foods. Both 46th Street and 47th Street have wide curb 

radius in the southwest quadrant of their respective intersection with 

Woodberry Street, allowing for northbound truck egress to westbound 

Woodberry Street. Large truck ingress to non-commercial areas of the 

neighborhood will likely require Maintenance of Traffic Operations (e.g. 

flaggers to halt traffic or other similar temporary diversions).

6 Longitudinal grade of roadway is 6% or less Yes

7
Adequate vertical and horizontal alignment and sight 

distances
Yes

Curbside parking may need to be pulled back at certain locations to ensure 

horizontal sight distance.

8
Street is not a primary access route for emergency 

vehicles
Yes

The expected route from Riverdale Fire Dept to Riverdale Park Station is via 

Lafayette Ave and the bridge/overpass over the CSX tracks.

Criteria per Resolution 2013-R-05
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Based on these criteria, a speed hump is applicable to westbound Woodberry Street.  Note that eastbound and 

westbound traffic is normally combined to determine a street’s applicability to the speed hump resolution; 

however, even combining both directions, the ADT is still below the 2000 car maximum allowable daily traffic – 

meaning that Woodberry Street remains eligible for a speed hump. A review of the raw data also showed that 

the average speed over the course of one week was about 16 mph. Additionally, about 13 of the 1310 daily 

vehicles (~1%) exceeded 25 mph.  The following figure shows a dot plot of the average speed by time of day 

for each of the seven days recorded; note that the average speed for any time frame on any date never exceed 

the posted speed limit. 

Figure 5:  Average speed by date and time of day for westbound Woodberry Street 

A comparison of Figure 4 and Figure 5 show that speeding (>25 mph) is limited on both eastbound and 

westbound Woodberry Street. 

Recommendation for speed humps:  Overall on Woodberry Street and on 47th Street, there are only a few 

instances of speeding throughout the day.  While the criteria for a speed hump is met, the speeding data 

generally does not show a consistent speeding problem at these locations.  Other traffic calming measures 

might be more cost effective and are recommended prior to the installation of additional speed humps. These 

other measures are discussed in a subsequent section of this memorandum. 

1.2 Future Volumes and Monitoring 
Riverdale Park Station is being developed in phases, and the data above captures a snapshot in time of vehicle 

speeds and volumes. Future monitoring of traffic should continue as the neighborhood builds out.  For 

example, a new mid-rise apartment complex is nearly completed that will add 225 units.  Based on Prince 

George’s County’s locally-sourced trip generation rates2, this new complex will result in: 

• 117 Morning peak commuting hour trips (22 inbound and 95 outbound)

• 135 Evening peak commuting hour trips (88 inbound and 47 outbound)

2 Transportation Review Guidelines, Part 1. 2012. Prince George’s County Planning Department; the Maryland-National 
Capital Park and Planning Commission. Page 44.   
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Additionally, the apartments are projected to result in 1460 daily vehicle trips, based on local County trip 

generation rates.  However, Riverdale Park Station’s close proximity to retail, transit, regional trails, and 

grocery shopping is rare in the County, such that the ultimate overall daily vehicle trip generation may be 

lower than estimated. 

2. Stop Sign and Truck Signage
Several key intersections in the Riverdale Park Station neighborhood were evaluated for all-way stop sign 

control.  The Manual on Uniform Traffic Control Devices (MUTCD) is the national standard that provides 

guidance on when to control an intersection (e.g., with signals or stop signs) and which approach legs of the 

intersection to control. The MUTCD provides guidance for stop sign control based on several factors, including 

traffic volume, crash history, vehicle speeds, skew of the intersection, and site distance calculations.  Despite 

the MUTCD’s explicit guidance that “stop signs are not meant to be used as traffic calming,” they are almost-

universally applied in small towns and cities with grid street networks specifically for this purpose – as a 

deterrent to speeding or cut-through traffic on neighborhood streets.  The MUTCD also allows for flexibility in 

applying stop signs using engineering judgment and also where there are expected to be large numbers of 

pedestrians and cyclists.  Examples of applying engineering judgment include the pedestrian-oriented context 

of certain intersections, pedestrian/bike desire lines, and occlusion of vulnerable users at intersections due to 

poles, signage, and landscaping. Given that all interior intersections within the Riverdale Park Station 

neighborhood have at least one stop sign, we evaluated the need to make some of them all-way stop control.  

Multiway stop sign control should be based on an engineering study, taking into account: crash history, volume 

(pedestrian, bike, and car) on each intersection leg, and speeds. Additionally, multiway stop control is 

recommended where there is limited sight distance, heavy pedestrian/bike volumes, and where all legs of the 

intersection have similar overall traffic volumes.   

Because Riverdale Park Station is a compact mixed-use develop with dense-residential development 

immediately adjacent to commercial, office, and retail land uses – as well as parks and trails – the predominant 

mode of transportation at any given intersection over the course of a day is expected to be walking and biking.  

The neighborhood has narrow streets and curbside parking that discourages speeding vehicular traffic, making 

walking and biking safer and convenient.  Accordingly, most intersection approach legs should have stop signs 

so that drivers defer to pedestrians on sidewalk on approaching a crosswalk.  There are, however, a handful of 

locations where a stop sign is not beneficial or could have negative impacts. Based on the need to 

accommodate safe pedestrian/bike travel and the relatively low vehicle volume in Riverdale Park Station, we 

recommend the following new stop signs: 

Table 5:  Locations recommended for new stop signs 

Locations Recommended for Stop Sign Reasoning

Eastbound Leg of Woodberry Street at 45th Street Presence of Pedestrians

Westbound Leg of Woodberry Street at 45th Street Presence of Pedestrians

Westbound Leg of Van Buren Street at 46th Street Skewed intersection; Presence of Pedestrians

Westbound Leg of Van Buren Street at 46th Street Skewed intersection; Presence of Pedestrians

Southbound leg of Rhode Island Ave at Van Buren 

Street (two-way couplet)

Heavy right turn movement across a crosswalk and regional 

trail
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Figure 6 depicts where these stop signs are recommended. Note, that if these stop signs are applied, each stop 

sign at the intersection should have an “all-way” plaque (MUTCD R1-4) installed underneath.  Additionally, all 

existing and recommended stop signs should have corresponding stop bar markings. 

Figure 6:  Recommended new Stop Signs 

Additionally, we are providing a list of intersections that are not recommended for additional stop control, 

along with our reasoning. 

Table 6:  Locations that are not recommended for new stop signs 

Figure 7 shows an overlap of recommended stop signs and locations where additional stop signs are not 

recommended. 

Locations Not Recommended for additional signage Reasoning

Eastbound Leg of Woodberry Street at 47th Street
Dead-end street.  Other traffic calming measures are more 

applicable

Northbound Leg of 47th Street at Van Buren Street 

(eastbound)
No Opposing Traffic; low pedestrian volumes expected

Northbound Leg of 47th Street at Van Buren Street 

(westbound)
No Opposing Traffic; low pedestrian volumes expected

Northbound Leg of 45th Street at Westbound Van 

Buren Street

Vehicles traveling north in between the Van Buren Street 

couplet could be trapped waiting their turn, blocking 

pedestrian and vehicle traffic flow

Southbound Leg of 45th Street at Eastbound Van 

Buren Street

Vehicles traveling north in between the Van Buren Street 

couplet could be trapped waiting their turn, blocking 

pedestrian and vehicle traffic flow

Southbound leg of Rhode Island Ave at Van Buren 

Street (one-way westbound approach)
Too close to Recommended stop sign 65 feet to the south
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Figure 7:  Recommendations where stop signs are not recommended 

3. Speed Advisory Signs
The Town will be purchasing up to two (2) automated speed advisory signs.  Based 

on several factors, including data from the Town, location of the longest 

uncontrolled roadway segments, and areas where only limited pedestrians are 

expected, we recommend that the location of these two signs be placed at: 

• Rhode Island Ave, north of Underwood Street, facing southbound traffic

• 47th Street, just north of Underwood Street, facing northbound traffic

These locations are shown at the end of this report in Figure 9. 

4. Additional traffic calming devices and locations
In general, on-road traffic calming, such as pavement markings 

and speed humps, are superior to using signage, which requires 

drivers to momentarily avert their eyes from the roadway. 

Additionally, traffic calming mitigation for overly wide roads or 

intersections – such as mini-roundabouts or chicanes are not 

needed, as the neighborhood streets are relatively narrow 

currently, and most have curbside parking.  However, there are 

additional traffic calming measures that provide visual cues to drivers to be alert and that are applicable to 

Riverdale Park Station.  Recommended traffic calming measures and location are as follows:  

Figure 8:  Ladder Style Crosswalk 
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Table 7:  Recommended Traffic Calming measures 

Traffic Calming Measure Location 

Maintain Speed Humps due to 
regional importance of trail system 

Woodberry Street at Trail Crossing 
Van Buren Street at Trail Crossing 

Add High visibility (ladder-style) 
crosswalks; 

All crosswalks across Van Buren Street from Rhode Island Ave to 
45th Street 

Add Double-yellow center line All of 45th Street, 46th Street, and Woodberry Street 

Add “Stop Ahead” Pavement 
Markings 

Westbound approach of Van Buren Street at 47th Street (on 
overpass over CSX tracks) 

Add Stop Bars at existing Stop Signs Eastbound Van Buren Street at 45th Street. 
Westbound Van Buren Street at 45th Street. 

These measures are recommended for implementation prior to installing new speed humps. At the end of this 

report, Figure 9 shows existing traffic calming measures, while Figure 10 highlights recommended traffic 

calming elements and shows where these are applicable.  
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Figure 9:  Existing Traffic Calming measures and truck route 
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Figure 10:  Traffic Calming Recommendations; additional truck signage recommendation; and speed advisor signs recommendations 
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Charts Report

Sign# 402197

Street Rhode Island and 47th

DAILY 1/2 HOUR SEGMENT RECORDS SPEED BIN DATA SUMMARY DATA
Time  # Vehicles # Violators Peak MPH % Violators AVG. MPH MPH Bins # Veh. AVG # Veh. PEAK Daily Summary Totals

12:00 AM 8 0 22 0.0% 10.0 5-10 MPH 1293 836 Start Date 10/24/2020

12:30 AM 4 0 12 0.0% 8.5 11-15 MPH 798 810 Vehicle Count 2422

1:00 AM 5 0 13 0.0% 8.6 16-20 MPH 277 552 # Violations AVG 7

1:30 AM 3 0 19 0.0% 14.0 21-25 MPH 47 187 % Violations AVG 0.30%

2:00 AM 4 0 13 0.0% 9.8 26-30 MPH 7 33 # Violations PK 37

2:30 AM 3 0 21 0.0% 16.3 31-35 MPH 0 4 % Violations PK 1.50%

3:00 AM 0 0 0 0.0% 0.0 36-40 MPH 0 0 % Violators > 5 MPH AVG 0.00%

3:30 AM 2 0 14 0.0% 10.0 41-45 MPH 0 0 % Violators > 10 MPH AVG 0.00%

4:00 AM 1 0 18 0.0% 15.0 46-50 MPH 0 0 % Violators > 15 MPH AVG 0.00%

4:30 AM 2 0 11 0.0% 7.5 51-55 MPH 0 0 % Violators > 5 MPH PK 0.20%

5:00 AM 10 0 21 0.0% 9.0 56-60 MPH 0 0 % Violators > 10 MPH PK 0.00%

5:30 AM 6 0 17 0.0% 10.3 61+ MPH 0 0 % Violators > 15 MPH PK 0.00%

6:00 AM 18 0 31 0.0% 14.8 MPH Avg 11

6:30 AM 9 0 27 0.0% 14.0 Peak Speed 34

7:00 AM 16 0 24 0.0% 10.4 50th %tile n/a

7:30 AM 19 0 20 0.0% 9.4 85th %tile n/a

8:00 AM 31 0 26 0.0% 12.0 # Non-Speeders AVG 2415

8:30 AM 36 0 28 0.0% 10.5 # Non-Speeders PK 2385

9:00 AM 59 0 34 0.0% 11.5 # Speeders > 5 MPH AVG 0

9:30 AM 59 0 25 0.0% 10.8 # Speeders > 10 MPH AVG 0

10:00 AM 65 1 28 1.5% 11.7 # Speeders > 15 MPH AVG 0

10:30 AM 54 0 26 0.0% 11.1 # Speeders > 5 MPH PEAK 4

11:00 AM 71 0 26 0.0% 11.0 # Speeders > 10 MPH PEAK 0

11:30 AM 82 0 29 0.0% 10.8 # Speeders > 15 MPH PEAK 0

12:00 PM 92 0 25 0.0% 10.7 TotMphSum 26763

12:30 PM 102 1 29 1.0% 11.4 Calculated Speed Limit 25

1:00 PM 96 0 26 0.0% 10.6 Avg. Daily Totals (ADT) 807

1:30 PM 105 1 27 1.0% 10.7 Number of Days 3

2:00 PM 96 0 30 0.0% 10.8

2:30 PM 101 0 27 0.0% 11.2

3:00 PM 89 0 24 0.0% 10.8

3:30 PM 91 0 26 0.0% 11.4

4:00 PM 108 1 30 0.9% 12.1

4:30 PM 105 0 25 0.0% 11.2

5:00 PM 100 0 28 0.0% 10.8

5:30 PM 115 0 27 0.0% 10.6

6:00 PM 91 1 28 1.1% 11.4

6:30 PM 97 0 28 0.0% 11.2

7:00 PM 96 0 25 0.0% 11.2

7:30 PM 87 1 29 1.1% 11.1

8:00 PM 62 0 23 0.0% 9.7

8:30 PM 51 0 24 0.0% 10.4

9:00 PM 52 0 26 0.0% 10.6
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TO:             John N. Lestitian, Town Manager 
 
FROM:       Ivy A. Lewis, Director of Public Projects and Services 
                                             
DATE:        November 18, 2021 
 
RE:  Tree Inventory and Condition Assessment  
 
 
Action Requested: No action is requested at this time. Instead, at the December 6th Legislative 
Meeting, staff will request Mayor and Council approval of a Resolution supporting an application for 
funding and technical assistance from the County Planning Department’s Planning Assistance to 
Municipalities and Communities (PAMC) program to conduct a Town-wide tree inventory and 
condition assessment. 

Overview:  The former Public Works Director established a biennial tree inventory program, with 
the last inventory completed in 2019. Since then, over 30 trees have been removed, more are 
scheduled for removal, and over 60 trees have been planted. Additionally, CKAR (Central 
Kenilworth Area Revitalization Community Development Corporation) will plant up to 35 trees in 
the Town right-of-way this fall. Also, as part of the road acceptance process, the Town will assume 
responsibility for all trees in the residential section of Riverdale Park Station. A new inventory is 
needed to capture this growth and update existing condition data in the 2019 inventory that is no 
longer reliable. Heavy rains and disease, extensive tree pruning by utility companies, and deferred 
maintenance have affected the tree population in different ways that need to be understood and 
documented.  

The scope of previous inventories was limited to species, size, condition, and maintenance 
recommendation for some trees, and the data was presented in a spreadsheet format. Staff proposes to 
significantly broaden the scope of the next tree inventory and condition assessment to include the 
following: additional tree characteristics -height, crown condition, structural defects, and risk 
assessment and rating; GPS coordinates for each tree; site attributes -the presence of curb and gutter, 
overhead powerlines, and proximity to other trees; the presence and extent of any impacts on 
sidewalks, and curbs and gutters; vacant tree sites and appropriate tree species for these sites.  

Staff will request that the data be presented in a geographic database format and a written report that 
summarizes the data and discusses tree health, canopy, species population and diversity, the extent of 
damage to infrastructure, and benefits to the environment. The geographic database format provides 
an opportunity to map the data by species, size, street canopy, risk factors, overhead utilities, etc.  

The PAMC program can be a source of financing and technical assistance to prepare the next tree 
inventory and condition assessment report, informing the Town’s tree maintenance program. A tree 
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inventory to maintain the community’s urban forest is an eligible program activity.  The program has 
a funding limit of $65,000 per project. However, actual funding will be based on the program’s fiscal 
year budget, the number of requests received, and the lowest cost proposal from the agency’s on-call 
consultants. The Town must submit an application that details the project's scope and deliverables; 
how the project implements policies or recommendations in the County’s approved plans; how the 
community will benefit in the short and long term; and, upon completion of the project, how the 
Town will implement the project. Additionally, the Town must provide a resolution of support 
approved by the Council. Awards are announced in the first quarter of the new year. 

If the project is not funded through PAMC, staff will request CIP funding in Fiscal Year 2023. 

Staff will provide a copy of the completed application and a Resolution for Mayor and Council 
consideration at the December 6th Legislative Session.  

 

 



Office of Development Services 
TO:             John N. Lestitian, Town Manager 

FROM:       Ryan Chelton, Director of Development Services 

DATE:        November 19, 2021 

RE: Review and recommended updates to Partners in Economic Recovery programs  

Action Requested: 

No formal action is requested at the November 22nd Work Session. Staff request that at the 
December 6th Legislative Meeting, the Mayor and Council adopt four (4) resolutions, and one (1) 
motion, extending Partners in Economic Recovery programs through the end of the next 
calendar year, December 31, 2022. 

Background: 

The COVID-19 pandemic and the necessary restrictions to protect the life, health, and welfare of 
Town residents and staff continue to drastically change how we, collectively, can come together 
and pursue efforts to support our residents and businesses.  

In the last several years, the Mayor and Council have adopted various vision and commitment 
statements. Among the statements adopted are vision and commitment statements for Housing 
and Neighborhoods, adopted in 2017, and Business and Economic Development, adopted in 
2018. The staff team turned to these statements to provide direction in developing these 
programs, and the Town’s residents and businesses have benefited from them.  

On March 25, 2020, the Mayor and Council approved numerous legislative items. These items 
included the alteration of existing Town programs and the development of new Town programs 
to assist residents and businesses during the pandemic. Initially, the programs were to run 
throughout the 2020 calendar year. However, the Town extended the programs throughout the 
2021 calendar year to continue providing aid to residents and businesses in need due to the 
continuing impact of the COVID-19 pandemic. As the Town continues to feel the financial 
impacts of the pandemic, staff recommend extending the programs throughout the 2022 calendar 
year to continue providing aid to residents and businesses in need.  

The pandemic continues to impact the economy and impact the ability of some Town residents 
and businesses to provide for basic needs, to have food security, to maintain their homes and 
businesses properly, and to make necessary improvements to their homes and businesses. While 
the economic impact varies throughout the Town, the health, safety, and welfare of the Town of 
Riverdale Park is inseparable from the individual economic position of our residents and 
businesses.  



Discussion Items: 

1. Action Requested: Staff seek an opportunity to review with the Mayor and Council
Resolution 2021-R-16 extending the Farmers Market Dollars Program and ask that the resolution
be adopted at the December 6th Legislative Meeting.

Background: The Farmers Market Dollar Program, created as part of the Partners in Economic 
Recovery Initiative, has been highly successful. The program provides residents impacted by the 
COVID-19 pandemic with up to $25 per week to spend at the Riverdale Park Farmers Market. 
This program is eligible for reimbursement under the American Rescue Plan Act. 

Resolution 2021-R-16 would extend the program in the following ways:  

• Establishing a November 30, 2022 deadline for applications under these revised 
guidelines

• Sunsetting this program on December 31, 2022, unless extended by the Mayor and 
Council

2. Action Requested: Staff seek an opportunity to review with the Mayor and Council 
Resolution 2021-R-17 extending the amended Business Growth Grant Program and ask that the 
resolution be adopted at the December 6th Legislative Meeting.

Background: In 2018, the Mayor and Council approved the Business Growth Grant program. 
This program assists businesses that are undertaking considerable brick-and-mortar projects. As 
initially written, the grant required a 10:1 match from the applicant, and eligible expenses were 
limited to hard construction costs. On March 25, 2020, the Mayor and Council approved 
amendments to the program, including:  

• Reducing the required match 10:1 to 2:1
• Expanding eligible expenses from hard construction costs only to hard and soft project

costs, including smaller projects

Resolution 2021-R-17 would extend the amended program in the following ways:  

• Establishing a November 30, 2022, deadline for applications under these revised
guidelines

• Sunsetting these amendments on December 31, 2022, unless extended by the Mayor and
Council

3. Action Requested: Staff seek an opportunity to review with the Mayor and Council
Resolution 2021-R-18 extending the amended Business Improvement Grant Program and ask
that the resolution be adopted at the December 6th Legislative Meeting.

Background: In 2018, the Mayor and Council approved the Business Improvement Grant 
program. This program assists businesses that are improving their facades, hardscaping, 
landscaping, exterior signage, or other exterior work that enhances building aesthetics and image 
to attract commerce. On March 25, 2020, the Mayor and Council approved the following 
amendments to the program:  



 

• Expanding eligible expenses to include limited interior work that serves to attract 
commerce  

Resolution 2021-R-18 would extend the amended program in the following ways:  

• Establishing a November 30, 2022, deadline for applications under these revised 
guidelines  

• Sunsetting these amendments on December 31, 2022, unless extended by the Mayor and 
Council  

4. Action Requested: Staff seek an opportunity to review with the Mayor and Council 
Resolution 2021-R-19 to extend the Emergency Repair Grant program and ask that the resolution 
be adopted at the December 6th Legislative Meeting.  

Background: Unemployment rates are up and revenues for Town businesses are down. This 
program assists with emergency repairs in homes and businesses that would otherwise go 
unaddressed. The program covers items such as hot water tanks/systems, HVAC equipment, 
broken or blocked sewer lines, roof leaks, and storm damage. These are issues that any 
homeowner or business owner may encounter. During this economic downturn, owners may not 
be able to respond to such conditions without assistance. The Town is situated best to respond 
quickly to such circumstances. The Mayor and Council approved the program with the following 
components:  

• Grants shall be available to qualified residents and businesses  
• Eligibility shall include a means test that includes income and asset verification  
• Grants shall require a 1:2 match for the first one thousand dollars ($1,000) and a 1:1 

match after that  
• Maximum grant award shall be two thousand dollars ($2,000)  
• Residential grants will derive from the Community Development Fund  
• Business grants will derive from the Economic Development Fund  
• Grants are subject to funding availability  

The adoption of Resolution 2021-R-19 would change the following:  

• Continuing this program through December 31, 2022, unless extended by the Mayor and 
Council  

5. Action Requested: Staff seek an opportunity to review the recommendation to the Mayor and 
Council that they authorize the waiving of residential permit fees until December 31, 2022, and 
that the Mayor and Council approve such a motion at the December 6th Legislative Meeting. 

Background: The Budget Committee and the Directors of Administrative Services and 
Development Services reviewed fees collected by the Town and, although they do not represent 
a significant dollar amount as it relates to the overall Town budget, residential permit fees 
directly impact Town residents. These fees include costs associated with building permits and 
dumpsters and storage container permits. Staff recommend at this time of increased stress on 
Town residents that these fees be waived on applications currently in process or received prior to 
December 31, 2022.  



 

Attachments:  

Resolution 2021-R-16 

Resolution 2021-R-17  

Resolution 2021-R-18  

Resolution 2021-R-19 

 

 



COUNCIL OF THE TOWN OF RIVERDALE PARK, MARYLAND 
Resolution 2021-R-16 

 
 
Introduced by: 

 
Date Introduced: 

Date Adopted: 

Date Effective: 
 
FOR THE PURPOSE OF extending the sunset of the Town of Riverdale Park’s Farmers Market 
Dollars Program. 

 
WHEREAS, the Mayor and Council established the Farmers Market Dollars program on March 25, 
2020 in response to the economic hardships experienced by residents throughout the Town of 
Riverdale Park; and 

 
WHEREAS, some residents lack access to fresh fruits, vegetables, prepared foods, and bake goods, 
and are either ineligible to receive or have not yet received approval for the Federal Supplemental 
Nutrition Assistance Program (SNAP); and 

 
WHEREAS, the Town has a long history of providing financial and logistical support to the 
Riverdale Park Farmers Market, Inc. (RPFMI) as part of the Town’s economic development 
programs, and the RPFMI has a proven track record of providing quality fruits, vegetables, prepared 
foods, and baked goods; and 

 
WHEREAS, any business involved in food distribution, production, processing, sales and supply is 
considered essential, the Riverdale Park Farmers Market is a crucial link in the local food supply 
chain; and 

 
WHEREAS, in response to the conditions caused by COVID-19, the Mayor and Council desire to 
provide direct assistance to Town residents in need of economic assistance in order to acquire food 
products offered by RPFMI through a Farmers Market Dollars Program; 

 
NOW, THEREFORE, BE IT RESOLVED that the Town of Riverdale Park hereby extends the 
Farmers Market Dollar Program as follows: 

1. The program is available to Town residents who declare a need for assistance 
2. There will be an application process that does not include a means test 
3. The maximum weekly Farmers Market Dollar disbursement per household will be 

twenty-five dollars ($25.00) for households not participating in the SNAP 
4. The maximum weekly Farmers Market Dollar disbursement per household will be fifteen 

dollars ($15.00) for households participating in the SNAP 
5. The benefits contemplated in this program are subject to funding availability 
6. The Farmers Market Dollar Program will sunset December 31, 2022 unless extended by 

the Mayor and Council. 

ATTEST: COUNCIL OF THE TOWN OF 
RIVERDALE PARK 

 
 
Jessica E. Barnes, Town Clerk Alan K. Thompson, Mayor 



COUNCIL OF THE TOWN OF RIVERDALE PARK, MARYLAND 
Resolution 2021-R-17 

 
 

Introduced by:  
 
Date Introduced:   

Date Adopted:   

Date Effective:  
 
FOR THE PURPOSE OF extending the sunset on the amendments to the Town of Riverdale Park’s 
Business Growth Grant Program. 
 
WHEREAS, in 2018 the Mayor and Council established the Business Growth Grant Program to 
provide matching grants to Town businesses under certain conditions and guidelines; and  
 
WHEREAS, in response to economic conditions caused by the COVID-19 pandemic, on March 25, 
2020, the Mayor and Council lowered the threshold to participate in this grant program; and  
 
WHEREAS, this grant program originally required a 10:1 match with a minimum private 
investment of fifty thousand dollars ($50,000) in hard construction costs to receive a maximum 
grant from the Town of five thousand dollars ($5,000); and  
 
WHEREAS, the Mayor and Council are committed to operations, programs, initiatives, legislation, 
and resources that further establish and nurture a thriving business and economic development 
climate; and 
 
WHEREAS, the economic impact of the COVID-19 pandemic would otherwise limit some Town 
businesses from achieving the threshold for participation in this grant program, smaller projects will 
be more likely;  
 
NOW, THEREFORE, BE IT RESOLVED that the Town of Riverdale Park hereby extends the 
Business Growth Grant Program as follows: 

1. The required match is reduced from 10:1 to 2:1 
2. Eligible expenses are expanded from hard construction costs only to hard and soft project 

costs, and may include smaller projects 
3. Applications under these revised guidelines must be received by November 30, 2022 
4. The amendments delineated above sunset on December 31, 2022, unless extended by the 

Mayor and Council 
 
 
ATTEST:      COUNCIL OF THE TOWN OF  

RIVERDALE PARK 
 
 
_________________________   ________________________________ 
Jessica E. Barnes, Town Clerk   Alan K. Thompson, Mayor 



COUNCIL OF THE TOWN OF RIVERDALE PARK, MARYLAND 
Resolution 2021-R-18 

 
 

Introduced by:  
 
Date Introduced:   

Date Adopted:   

Date Effective:  
 
FOR THE PURPOSE OF extending the sunset on the amendments to the Town of Riverdale Park’s 
Business Improvement Grant Program. 
 
WHEREAS, in 2018 the Mayor and Council established the Business Improvement Grant Program 
to provide matching grants to Town businesses under certain conditions and guidelines; and  
 
WHEREAS, in response to economic conditions caused by the COVID-19 pandemic, on March 25, 
2020, the Mayor and Council encouraged Town businesses to continue to invest in efforts to attract 
commerce by amending the Business Improvement Grant Program; and  
 
WHEREAS, the Mayor and Council expanded the eligible uses of this grant program to include 
limited interior work that enhances the customer experience, and furthers the Town’s goal of 
attracting and retaining commerce; and  
 
WHEREAS, the Mayor and Council support local employment centers, independent and small 
businesses, retail centers, and service businesses; and  
 
WHEREAS, it is in the best interest of the Town, its businesses, and residents that Town businesses 
continue to invest in their facilities and infrastructure;  
 
NOW, THEREFORE, BE IT RESOLVED that the Town of Riverdale Park hereby extends the 
Business Improvement Grant Program as follows: 

1. Eligible expenses are expanded to include limited interior work that serves to attract 
commerce 

2. Applications under these revised guidelines must be received by November 30, 2022 
3. The amendments delineated above sunset on December 31, 2022 unless extended by the 

Mayor and Council 
 
 
ATTEST:      COUNCIL OF THE TOWN OF  

RIVERDALE PARK 
 
_________________________   ________________________________ 
Jessica E. Barnes, Town Clerk   Alan K. Thompson, Mayor 



COUNCIL OF THE TOWN OF RIVERDALE PARK, MARYLAND 
Resolution 2021-R-19 

Introduced by:  

Date Introduced: 

Date Adopted:  

Date Effective: 

FOR THE PURPOSE OF extending the sunset on the Town of Riverdale Park’s Emergency Repair 
Grant Program in response to the COVID-19 pandemic.  

WHEREAS, the Town established the Emergency Repair Grant Program on March 25, 2020, to 
assist homeowners with emergency repairs in homes and business owners with emergency repairs in 
their businesses that would otherwise remain a problem; and 

WHEREAS, the economic impact of the COVID-19 pandemic continue to be felt throughout the 
world, and in Riverdale Park; supply chain is impacted, inflation is inching up, and heating costs are 
projected to rise between 6 and 54 percent depending on heat source; and   

WHEREAS, due to the economic downturn the ability of some Town residents and businesses to 
make necessary repairs to their homes and businesses has decreased; and  

WHEREAS, the ability of Town residents and businesses to properly address emergency repairs is 
vital to the health, safety, and welfare of the Town of Riverdale Park; and  

WHEREAS, in 2017 the Mayor and Council adopted Resolution 2017-R-12 establishing a vision 
and commitment statement for Housing and Neighborhoods that delineates in part that housing and 
neighborhoods need to be clean, well-built, and maintained; and  

WHEREAS, in 2018 the Mayor and Council adopted Resolution 2018-R-05 establishing a vision 
and commitment statement for Business and Economic Development that delineates in part that the 
attraction, retention, and expansion of business and economic development activities are recognized 
as the foundation upon which strong and sustainable communities are built; and 

WHEREAS, the Mayor and Council desire to create an Emergency Repair Grant Program that is 
available to both residents and businesses;  

NOW, THEREFORE, BE IT RESOLVED that the Town of Riverdale Park hereby extends the 
Emergency Repair Grant Program as follows: 

1. Grants shall be available to qualified residents and businesses
2. Eligibility shall include a means test that includes income and asset verification
3. Grants shall require a 1:2 match for the first one thousand dollars ($1,000) and a 1:1 match

thereafter
4. Maximum grant award shall be two thousand dollars ($2,000)



5. Residential grants shall be made from the Community Development Fund 
6. Business grants shall be made from the Economic Development Fund 
7. Grants are subject to funding availability 
8. Program expires on December 31, 2022 unless extended by the Mayor and Council 

 
ATTEST:      COUNCIL OF THE TOWN OF  

RIVERDALE PARK 
 
 
__________________________   ____________________________   
Jessica E. Barnes, Town Clerk   Alan K. Thompson, Mayor 
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Office of the Town Manager 

 
 
TO:    Mayor and Council 
 
FROM:    John N. Lestitian, Town Manager 
   
DATE:  November 19, 2021 
 
RE:   Process for appointment of Chief of Police 
 
 
Action Requested:  No formal action is requested at the November 22nd Work Session. I do seek 
an opportunity to brief the Mayor and Council, the community, and the staff team on the process 
for the appointment of the next Chief of Police.  
 
Background:  As the Mayor and Council are aware, I have appointed the Town’s Assistant Chief 
of Police to the role of Acting Chief of Police. This appointment was made effective on Friday, 
November 12th.  The vacancy was caused by the recent retirement of the former Chief of Police.  
This is the first vacancy in this position in a decade, and the first vacancy since the change in the 
form of Town government and subsequent amendments to the Town’s Charter.   
 
Per Article VII, Section 702 (c) (3) of the Charter, the Town Manager shall appoint Department 
Heads, with written notification to the Town Council, allowing for a Town Council comment 
period of ten (10) calendar days from the day of notification.   
 
In considering the process for this appointment, I have consulted with a representative from the 
Novak Consulting Group, now part of Raftelis.  The Novak Consulting Group is the entity that the 
Town Council selected in 2016 to develop and implement the process for the selection of the 
Town’s first Town Manager.  It is my intention to contract the services of Raftelis to design and 
administer an outreach and input process for the development of a profile for the desired candidate 
for the Town of Riverdale Park Chief of Police. Raftelis will develop an input survey and will, 
with the assistance of the Town staff, reach a diverse group of Town residents and business 
community members.  Additionally, the Town Council, Police Department employees, and the 
Staff Leadership Team will be asked to complete the input survey.  Raftelis will then provide the 
Town Manager with a profile of the desired candidate.  It is the goal of this exercise for the profile 
to identify the organization’s needs, strategic challenges of the position, and the personal and 
professional characteristics of the desired candidate.  
 
After the profile is complete, the Town Manager will share the profile with the Town Council, the 
community, and the Department.  It is at this time that the Town Manager will solicit interest from 
internal candidates and determine if an internal appointment is appropriate. In the event an internal 
appointment is not made, Raftelis will continue their services by assisting the Town Manager with 
a full recruitment process.  
 
The cost of Raftelis’ services for developing the profile is within the spending authority of the 
Town Manager.  In the event that a full recruitment process is required, the Town Manager will 
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seek authorization from the Town Council as the total cost will then exceed the Town Manager’s 
authorization. 
 
I will be available at the meeting to further discuss the above, to receive input, and respond to any 
questions.  



 
Office of Administrative Services 
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TO:    John N. Lestitian, Town Manager  
 
FROM:    Jessica E. Barnes, Town Clerk/Director of Administrative Services 
   
DATE:  November 18, 2021 
 
RE:   Proposed Riverdale Park Board of Elections 
 
 
Action Requested: No formal action is requested at the November 22nd Work Session. 
Staff seek feedback from the Mayor and Council regarding changes to the Town Charter 
and Code to create a Board of Elections. 
 
Background: 
The conduct of Town elections is outlined in Article V of the Town Charter (last revised 
in 2018 to address voting, prior revision was 1995), Chapter 29 of the Town Code (last 
revised in 1995), and the Election Manual (created in 1995).   
 
As discussed in November 2020, updates are needed to the Town election procedures which 
were last substantially revised in 1995. Staff recommend the establishment of a Board of 
Elections. 
 
Staff recommend a Board of Elections that would: 

• Be appointed by the Mayor and Council for two-year terms commencing on an even 
(non-election) year  

• Consist of five members and include the Chief and Deputy Chief Election Judges that are 
currently established in Resolution 2021-R-12 

• Plan and conduct regular and special elections in coordination with the Town Clerk  
• Periodically review Town election procedures and best practices 
• Solicit community input and make recommendations regarding changes to the Town 

election process to the Mayor and Council 
• Serve as election judges on Election Day 
• Recommend three (3) additional qualified individuals to the Mayor and Council for 

appointment as election judges during a regular or special election 
• Conduct voter education programs and prepare and distribute voter outreach materials 

 
At the October 25th Work Session, the Mayor and Council expressed support for the 
creation of a Board of Elections. Staff have worked with Town Attorney Fred Sussman to 
identify the revisions needed to the Town Charter and Town Code to create a Board of 
Elections.  Attached are proposed changes for which staff seek Mayor and Council input 
and direction.  
 
Attachment: 
Proposed revisions to Town Charter and Town Code 



CHANGES TO TOWN CHARTER AND CODE  
ELECTIONS 

 
 

RIVERDALE PARK TOWN CHARTER 
 

Article V  
Nominations and Elections 

 
§ 502: Supervision of Town Elections – BOARD OF ELECTIONS  
 

The mayor and council shall biennially appoint election judges and clerks to supervise 
voter registration, candidate nominations, and all town elections. 
 

(A) THERE IS A BOARD OF ELECTIONS FOR THE TOWN OF RIVERDALE 
PARK.  THE BOARD SHALL BE APPOINTED BY THE MAYOR AND COUNCIL AND 
HAVE SUCH DUTIES AND RESPONSIBILITIES AS PROVIDED IN THIS ARTICLE AND 
SUCH OTHER DUTIES AND RESPONSIBILITIES AS THE MAYOR AND COUNCIL MAY 
PRESCRIBE BY ORDINANCE. 
 

(B) THE BOARD CONSISTS OF FIVE MEMBERS APPOINTED BY THE 
MAYOR AND COUNCIL ONE YEAR BEFORE THE NEXT TOWN ELECTION, FOR 
TERMS OF TWO YEARS EACH. MEMBERS OF THE BOARD AND THE CHIEF 
ELECTION JUDGE AND DEPUTY CHIEF ELECTION JUDGE SERVE UNTIL THEIR 
SUCCESSORS ARE APPOINTED AND TAKE OFFICE. 

 
(C) MEMBERS OF THE BOARD SHALL BE REGISTERED VOTERS AT LEAST 

18 YEARS OF AGE RESIDING IN THE TOWN.  IN ADDITION TO THE FIVE MEMBERS 
OF THE BOARD, THE MAYOR AND COUNCIL MAY APPOINT A REGISTERED VOTER 
LESS THAN EIGHTEEN YEARS OF AGE RESIDING IN THE TOWN AS A NON-VOTING 
PARTICIPANT IN MEETINGS OF THE BOARD.  THE PARTICIPANT’S TENURE 
TERMINATES WHEN HE OR SHE TURNS 18 YEARS OF AGE. 

 
(D) NO OFFICEHOLDER, CANDIDATE FOR ANY TOWN PUBLIC OFFICE, 

TOWN EMPLOYEE, OR IMMEDIATE FAMILY MEMBER OF AN OFFICEHOLDER, 
CANDIDATE OR EMPLOYEE, MAY SERVE AS A MEMBER OF THE BOARD OF 
ELECTIONS. 

 
(E) MEMBERS OF THE BOARD SERVE WITHOUT COMPENSATION, 

EXCEPT AS PRESCRIBED BY THE MAYOR AND COUNCIL BY ORDINANCE FOR 
PERFORMING THE DUTIES OF AN ELECTION JUDGE. 

 
(F) FOLLOWING APPOINTMENT AND BEFORE ASSUMING THE DUTIES OF 

THE OFFICE, EACH MEMBER OF THE BOARD SHALL APPEAR BEFORE THE MAYOR 
AND TAKE AND SUBSCRIBE TO THE OATH AS DESCRIBED IN ARTICLE I, § 9, OF 
THE MARYLAND CONSTITUTION.   
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(G) THE MAYOR AND COUNCIL SHALL DESIGNATE ONE MEMBER OF THE 

BOARD AS THE CHIEF ELECTION JUDGE AND ONE MEMBER AS DEPUTY CHIEF 
ELECTION JUDGE.  THE CHIEF ELECTION JUDGE SHALL BE THE CHAIR OF THE 
BOARD AND SHALL HAVE SUCH DUTIES AND RESPONSIBILITIES AS PROVIDED IN 
THIS ARTICLE, AND SUCH OTHER DUTIES AND RESPONSIBILITIES AS THE MAYOR 
AND COUNCIL MAY PRESCRIBE BY ORDINANCE. THE DEPUTY CHIEF ELECTION 
JUDGE SHALL ASSUME AND PERFORM THE DUTIES AND RESPONSIBILITIES OF 
THE CHIEF ELECTION JUDGE IN THE ABSENCE OF THE CHIEF JUDGE OR 
TEMPORARY INABILITY OF THE CHIEF ELECTION JUDGE TO SERVE.  

 
(H) THE MAYOR AND COUNCIL MAY REMOVE A MEMBER OF THE 

BOARD OR PARTICIPANT FOR CAUSE AFTER NOTICE AND OPPORTUNITY TO 
RESPOND.  THE MAYOR AND COUNCIL SHALL FILL THE VACANCY RESULTING 
FROM REMOVAL OF A MEMBER OR PARTICIPANT FOR THE UNEXPIRED PORTION 
OF THE INDIVIDUAL’S TERM. 

 
(I) IN ADDITION TO SUCH OTHER DUTIES AND RESPONSIBILITIES AS 

MAY BE PROVIDED IN THIS ARTICLE OR BY ORDINANCE, THE BOARD OF 
ELECTIONS SHALL HAVE THE FOLLOWING DUTIES AND RESPONSIBILITIES: 

 
1) IN COORDINATION WITH THE TOWN CLERK, PLAN AND 

CONDUCT ALL TOWN REGULAR AND SPECIAL ELECTIONS IN ACCORDANCE WITH 
THIS ARTICLE, THE TOWN OF RIVERDALE PARK CODE, THE TOWN OF RIVERDALE 
PARK ELECTION MANUAL, AND STATE LAW AS MAY BE APPLICABLE TO THE 
CONDUCT OF MUNICIPAL ELECTIONS. 
 

2) SERVE AS ELECTION JUDGES FOR ALL TOWN ELECTIONS. 
 

3) RECOMMEND TO THE MAYOR AND COUNCIL QUALIFIED 
INDIVIDUALS TO SERVE AS ELECTION JUDGES FOR ALL TOWN ELECTIONS.  

 
4) PERIODICALLY REVIEW TOWN ELECTION PROCEDURES AND 

BEST PRACTICES FOR THE CONDUCT OF MUNICIPAL ELECTIONS. 
 

5) SOLICIT COMMUNITY INPUT AND RECOMMEND TO THE 
MAYOR AND COUNCIL CHANGES TO THE TOWN’S ELECTORAL PROCESS. 

 
6) CONDUCT VOTER EDUCATION PROGRAMS. 

 
7) PREPARE AND DISTRIBUTE VOTER OUTREACH MATERIALS. 

 
§ 504: Notice of Elections 
 

Notices of designated dates and places and registration deadlines for all town elections  
shall be published in at least one newspaper of general circulation in the town and posted  
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in at least one (1) prominent public place in each ward, as may apply, by the chief election  
judge TOWN CLERK UPON AUTHORITY OF THE CHIEF ELECTION JUDGE at least 
twenty (20) days before an election. 
 
 
§ 506: Candidates for Office to File Petition  
 

Any person desiring to be a candidate for any elective office in the town shall on or 
before the twenty-fifth (25th) day preceding the election file with the judges of election BOARD 
OF ELECTIONS a petition to have his name printed on the ballot or placed on the voting 
machines. The petition shall set forth the office to which he desires to be elected and shall 
contain a statement that the candidate is qualified to hold the office if elected. In the case of any 
candidate seeking election as mayor, the petition shall be signed by not less than twenty-five (25) 
qualified voters from the town at large; in the case of a candidate for the council, the petition 
shall be signed by not less than fifteen (15) qualified voters from the ward in which the candidate 
resides. No appointed official of the town shall continue in such position after becoming a 
candidate for nomination or election to any town elective office. Filing fee for each office shall 
be set by ordinance. This section applies only to regular elections; printing of names on the ballot 
or placement of names on the voting machine for runoff elections is detailed in §511. 
 
 
§ 508: Conduct of Elections  
 

The council by ordinance shall provide for all elections; shall designate in said ordinance 
a convenient polling place or places, provided, however, that such polling place or places shall 
remain open for a minimum of twelve (12) consecutive hours; shall appoint A BOARD OF 
ELECTIONS, AND judges and clerks of election; shall designate whether voting machines or 
paper ballots shall be used; shall provide the voting machines or paper ballots as the case may 
be; and shall conduct said elections in accordance with the provisions of this article. 
 
 
§ 511: Vote Count, Declaration of Persons Elected, and Determination of Candidates for 
Runoff Election   
 

Within five (5) calendar days after the closing of the polls, the election judges BOARD 
OF ELECTIONS shall determine and record the vote cast for each candidate and shall seal the 
ballots and/or machine tallies. Within five (5) calendar days after the closing of the polls, the 
judges BOARD shall present the record of votes cast to the mayor and council, who shall declare 
that person or persons elected who received more than half of the votes for the respective office 
or offices. The results shall be recorded in the minutes of the council.  

 
In the event no person receives more than half of the votes cast for all candidates for any 

office, a runoff election shall be held. To determine which persons' name shall be printed on the 
ballot or placed on the machines for a runoff election, the following procedure shall be followed: 
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a) Candidates' names shall be placed on a list in ranked order by the number of votes 
received, with highest rank for the candidate with the highest number of votes, and lowest rank 
for the candidate with the lowest number of votes. If two or more candidates received the same 
number of votes, they will appear on the list at the same rank.  

 
b) If there is only one candidate at the highest rank, and there is only one candidate at the 

second highest rank, then these town candidates' names shall be printed on the ballot or placed 
on the machines for a runoff election on the fourth Monday in May.  

 
c) If there are two candidates at the highest rank, then both of the candidates at this rank 

shall be printed on the ballot or placed on the machines for a runoff election on the fourth 
Monday in May.  

 
d) If there are more than two candidates at the highest rank, then two of the candidates 

shall be printed on the ballot or placed on the machines for a runoff election on the fourth 
Monday in May. The two candidates shall be chosen from all of the candidates at highest rank by 
coin tosses, drawing of straws, or another game of chance agreed upon by all candidates and 
administered by the chief ELECTION judge of election.  

 
e) If there is only one candidate at the highest rank, and there is more than one candidate 

at the second highest rank, then one candidate shall be chosen from all the candidates at the 
second highest rank by coin tosses, drawing of straws, or another game of chance agreed upon by 
all candidates and administered by the chief ELECTION judge of election. The name of the 
candidate at the highest rank and the name of the winner of the game of chance between the 
candidates at the second rank shall be printed on the ballot or placed on the machines for a runoff 
election on the fourth Monday in May.  

 
The results of the runoff election shall be reported to the mayor and council, who shall 

declare that person or persons elected who shall have received the highest number of votes for 
the respective office or offices. In the event of a tie vote for any office, the person or persons 
elected shall be determined by a coin toss, drawing of straws, or another game of chance agreed 
upon by all candidates and administered by the chief ELECTION judge of election.  
 
 
§ 514: Recall  
 

(a) Recall of the mayor or any council member may be initiated at any time after the end 
of the sixth (6th) month of a term until the end of the eighteenth (18th) month of a term by the 
filing of a petition with the mayor and council, at a regular or special meeting, seeking the recall 
of the named elected official and containing the signatures of at least twenty-five percent (25%) 
of the total number of voters qualified to vote for the office from which recall of the named 
elected official is sought, but only for one or more of the following reasons, which shall be 
specified in the petition: failure to uphold the oath of office; malfeasance in office; misfeasance 
in office; or nonfeasance in office. Only one person may be named in a petition. A petition may 
contain several pages, but each page shall contain the name and office of the official sought to be 
removed and the reason(s). Each signer shall print and sign his name as it appears on the county 
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or town voter registration records and shall add his residence address to his signature. At the 
bottom of each page of the petition, the person circulating the petition, who shall be a qualified 
voter for the office from which recall is sought, shall sign the page and make an affidavit before 
a notary public that he circulated the petition and saw each person whose name appears thereon 
sign his name in the circulator's presence. All pages composing such petition shall be assembled 
and filed as a single instrument, with the endorsements thereon of the names and addresses of at 
least three (3) persons designated as filing said petition, and once filed, may not be returned.  

 
(b) Upon receipt of the petition, the council shall refer the petition to the board of election 

judges ELECTIONS for verification of the validity and sufficiency of the signatures thereon and 
certification of the petition, and shall set a special meeting to be held within fifteen (15) days to 
receive the written report of the board and to consider the petition. If the board reports that the 
petition lacks the sufficient amount of valid signatures or cannot otherwise be certified, the 
council shall declare the petition as of no effect.  

 
(c) Upon certification of the petition by the board of election judges ELECTIONS, the 

council shall hold a special recall election within thirty (30) days in accordance with § 510 of 
this charter. The voting ballot shall contain the official's name and the office from which removal 
is sought and the choice of reaffirm or remove.  

 
(d) The official whose recall is sought shall continue to serve pending the results of the 

recall election, but shall excuse himself from all council actions in connection with his recall. If 
removal is voted by a majority of the qualified voters voting in the election, the official shall be 
recalled and the office declared vacant. Vacancies shall be filled in accordance with § 209 or § 
405 of this charter, as may apply. 
 
 

RIVERDALE PARK TOWN CODE 
 

Chapter 29 
ELECTIONS 

 
 
§ 29-3. Election officials JUDGES.  
 

(a) There shall be eight (8) judges of election: a chief ELECTION judge, a deputy chief 
ELECTION judge, THE THREE OTHER MEMBERS OF THE BOARD OF ELECTIONS and 
six (6) THREE (3) other judges.  

 
(b) The chief ELECTION judge, and the deputy chief ELECTION judge AND THE  

OTHER THREE MEMBERS OF THE BOARD OF ELECTIONS shall be appointed from the 
town at large by the Mayor AS PROVIDED IN ARTICLE V, SECTION 502, OF THE TOWN 
CHARTER, and the other THREE (3) judges shall be appointed by the MAYOR AND Council. 
Four (4) alternates for the judges other than the chief ELECTION judge and the deputy chief 
ELECTION judge, or as many as is deemed necessary, shall also be appointed by the MAYOR 
AND Council members. Appointments EXCEPT FOR THE CHIEF ELECTION JUDGE, THE 
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DEPUTY CHIEF ELECTION JUDGE, AND THE OTHER THREE MEMBERS OF THE 
BOARD OF ELECTIONS, APPOINTMENTS shall be confirmed by the Council at a February 
legislative meeting next preceding the town election in May. In the event no judge or alternate is 
available from a ward, a judge or alternate may be appointed from the town at large. A judge or 
alternate must be a qualified voter and be able to read and write the English language.  

 
(c) A judge shall serve for a term of two (2) years unless sooner removed BY THE 

MAYOR AND COUNCIL by reason of resignation, absence, or incompetence FOR CAUSE 
AFTER NOTICE AND AN OPPORTUNITY TO RESPOND, or until a successor is appointed 
by the Mayor and Council and duly qualified.  

 
(d) The chief ELECTION judge shall be responsible for the conduct of the registration 

and the election and all preparatory work that is required. He THEY shall assign to the other 
judges the duties that shall be required of them. In the event that an appointed judge does not 
report for duty on the day of election, the chief ELECTION judge shall immediately contact the 
alternate. If no alternate is available, the chief ELECTION judge shall recruit such alternate or 
alternates who are qualified from whatever recourse is available.  

 
(e) If the chief ELECTION judge is absent or prevented from discharging his THEIR 

duties, the deputy chief ELECTION judge shall serve as chief ELECTION judge. If the absence 
occurs on Election Day, the deputy chief ELECTION judge serving as the chief ELECTION 
judge shall immediately appoint a judge to act as deputy chief ELECTION judge and shall 
recruit an alternate to replace such judge.  

 
(f) Following his appointment and before assuming the duties of the office, each judge 

shall appear before the Mayor and take and subscribe to the oath as described in Article I, § 9, of 
the Maryland Constitution.  

 
(g) All rulings shall be by the chief judge, with the concurrence of the majority of the 

other judges BOARD OF ELECTIONS.  
 
(h) The chief ELECTION judge or acting chief ELECTION judge shall have the 

authority to administer oaths and to do all lawful acts required for the conduct of the election.  
 
 
§ 29-11. Candidates to file petition; fee.  
 

Any qualified person seeking to be a candidate for any town elective office shall, on or 
before the 25th day preceding the election, file with the chief judge of election BOARD OF 
ELECTIONS a petition in accordance with § 506 of the town Charter. Any candidate filing a 
petition for any town elective office shall pay to the town a fee set by Mayor & Council at the 
February legislative meeting prior to the next election. Any qualified person elected to a town 
office by write-in vote shall pay the same fee as if he had filed a petition.  
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§ 29-12. Verification of candidate's qualifications.  
 

Before placing the name of any candidate on the ballot, the judges of election BOARD 
OF ELECTIONS shall verify the qualifications of the petitioners signing the petition and the 
qualifications of the candidate for whom the petition was filed to hold office if elected. 
 
 
§ 29-14. Judges to prepare ballots; sample ballots to be posted.  
 

The judges of election BOARD OF ELECTIONS shall prepare and have printed 
distinctive, official ballots for each ward, as may apply, to be used in the town election, and the 
ballots for any question authorized to be submitted to the voters. The judges BOARD OF 
ELECTIONS shall also cause sample ballots for any election of town officers or questions 
submitted for referendum to be made public by posting copies of the appropriate ballot in 
conspicuous places in each ward, as may apply, at least ten (10) days prior to holding of the 
election. The judges BOARD shall within such time give advertised notice of the election, 
showing the date; the location of the polling place and the hours of operation; the offices to be 
filled and the names of the candidates appearing on the ballot; and a summary of any question 
submitted for referendum, as may apply. 
 
 
§ 29-16. Limitations on presence in area of ballot box or voting machines.  
 

No persons other than voters engaged in preparing or depositing their ballots shall be 
permitted within the immediate area of a ballot box or voting machine, unless by authority of the 
judges of election BOARD OF ELECTIONS for the purpose of keeping order and enforcing the 
law.  
 
 
§ 29-17. Who admitted to polling place; watchers.  
 

(a) The judges of election CHIEF ELECTION JUDGE, in order to preserve order, avoid 
congestion, and facilitate the balloting, shall have authority to limit the number of persons 
seeking to vote who shall be admitted to the polling place at any one time. No persons other than 
the election officials, police, and watchers designated as herein provided shall remain in the 
polling place longer than is necessary to vote.  

 
(b) Any candidate or the proponents or opponents of any measure submitted to vote may 

designate in writing to the judges of election a watcher who may sit at the election to observe the 
proceedings and to challenge the right of any person to vote who is deemed by the watcher to be 
ineligible for a ballot and/or authority to vote. The judges of election shall arrange for the seating 
of authorized watchers at such points that they may hear and observe the proceedings in 
connection with the issuance and counting of the ballots or the issuance of voting authority cards 
and the tabulation of machine votes at any election.  
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(c) No watcher shall handle any ballots or registration books or in any manner interfere 
with the election officials in the discharge of their duties and every watcher shall observe the 
rulings of the judges of election. No watcher shall electioneer in the polling place or question any 
citizen as to how he would vote if declared eligible. The judges of election CHIEF ELECTION 
JUDGE shall exclude any watcher violating the election provisions, as well as all other persons 
not entitled to be present during the balloting or the counting and tabulation of the votes.  

 
(d) Any candidate or the proponents or opponents of any measure being voted upon at 

any town election may revoke in writing to the judges of election the designation of their 
watcher, who shall thereupon retire, and another individual designated in writing in his place 
shall be admitted as his substitute.  
 
 
§ 29-21. Contested election.  
 

In the case of a contested election, the petitioner shall present his request to the Board of 
Election Appeals, in writing, signed by twenty (20) voters qualified to vote for the office for 
which the election is contested, accompanied by a statement of the points upon which the appeal 
is based. This petition shall be presented to the Board of ELECTION Appeals within ten (10) 
days after the certification of the vote by the Mayor and Council. The Board of Election Appeals 
shall make its decision in the form of a recommendation and present it to the Mayor and Council 
at a public meeting within fifteen (15) days after receipt of the petition. 
 
 
§ 29-22. Board of Election Appeals.  
 

A Board of Election Appeals shall be appointed BY THE MAYOR AND COUNCIL at 
the same time as appointment of the judges of election. The Board shall consist of seven (7) 
members, one (1) each appointed by the Mayor and each Council member. The duties of the 
Board shall be to receive petitions and render decisions as described in the preceding section. 
 
 
§ 29-24. Riverdale Park Election Manual.  
 

In conducting a town election, the BOARD OF ELECTIONS AND judges of election 
shall be guided by, but are not bound by, the provisions and procedures set forth in the Riverdale 
Park Election Manual, in conjunction with Article V of the Charter and this chapter. The manual 
shall apply as part of this chapter as a guide and is adopted by reference as though set forth in 
full herein. Revisions to the manual shall be made by Council action.  Notwithstanding the 
foregoing provisions of this Section, the town clerk, in consultation with the chief election judge, 
may modify the provisions and procedures in the election manual for the town election to be 
conducted in May, 2021, and the Ward 1 special election to be conducted in September, 2021, so 
that such provisions and procedures to be used for such election (i) are consistent with and 
relevant to the method to be used for casting ballots in that election, and (ii) take into 
consideration the protection of public health and safety in the electoral process. 



 
 

 
Office of the Town Manager 

 
TO:    Mayor and Council 
 
FROM:    John N. Lestitian, Town Manager 
   
DATE:  November 17, 2021 
 
RE:   Climate Action Plan 
 
 
Action Requested: No formal action is requested at this time. Staff seek feedback from the Mayor 
and Council regarding the submission of a letter of support for the draft Climate Action Plan. 
 
Background:  Prince George’s County recently released the draft Climate Action Plan (CAP), 
prepared by the Climate Action Commission, a group of residents, experts, and government 
representatives, for public comment. The comment period runs from November 1- December 1.  
 
The draft Climate Action Plan (CAP) presents strategies to achieve a carbon-free, resilient Prince 
George’s County and focuses on three broad areas:  

• changes to internal County operations so that systems and processes are as climate 
friendly as possible;  

• reducing contributions to greenhouse gas emissions; and  
• taking steps to prepare for the coming impacts of a changing climate.  

 
Municipal leaders have been asked to share the draft Climate Action Plan with their stakeholders 
and encourage comments during the public comment period. Municipalities are also encouraged 
to submit formal comments, and the correspondence received from the Prince George’s County 
Department of the Environment (DoE) stated that formal comments from municipalities should 
be sent to both the DoE Director, Andrea Crooms (acrooms@co.pg.md.us) and 
climateaction@co.pg.md.us by December 15th for inclusion in the submission of the plan and 
comments to the County Council in January 2022. 
 
The draft Climate Action Plan can be viewed here: mypgc.us/climateactionplan.  
 
Individuals can also fill out an online survey for overall comments and support or detailed 
comments by section https://bit.ly/3mWKiHB.   
 
A series of public sessions have been scheduled for: 
 
In Person:  
Monday, November 15th, 6:30 – 8:30 pm (College Park Community Center) 
Wednesday, November 17th, 6:30 – 8:30 pm (Surrattsville Senior High School) 
Thursday, November 18th, 6:30 – 8:30 pm (Laurel/Beltsville Senior Activity Center) 
 
Virtual: (register at bit.ly/PGCvirtualCAPmtg ) 
Tuesday, November 9th, 6:30 – 8:30 pm 

mailto:acrooms@co.pg.md.us
mailto:climateaction@co.pg.md.us
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmypgc.us%2Fclimateactionplan&data=04%7C01%7CDNRoss%40co.pg.md.us%7C718099b37c1245afff6c08d9a4a93825%7C4146bddaddc14d2aa1b21a64cc3c837b%7C0%7C0%7C637721868968379825%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=GqovKsru4iUSKLCG5cmvsX%2B8mUUHebp%2B1Zdoj6SWrjQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F3mWKiHB&data=04%7C01%7CDNRoss%40co.pg.md.us%7C718099b37c1245afff6c08d9a4a93825%7C4146bddaddc14d2aa1b21a64cc3c837b%7C0%7C0%7C637721868968379825%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=W4wfgXGSleh%2F%2Byv0zSLbD9KC8AGIr51cFmBG2fAAk%2B0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fbit.ly%2FPGCvirtualCAPmtg&data=04%7C01%7CDNRoss%40co.pg.md.us%7C718099b37c1245afff6c08d9a4a93825%7C4146bddaddc14d2aa1b21a64cc3c837b%7C0%7C0%7C637721868968379825%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=tmP0VssiT%2B0K3Nzz8KUXjJkh01sXHAuuRtFaRaxpmes%3D&reserved=0


 
 

Tuesday, November 23rd, 6:30 – 8:30 pm 
Tuesday, November 30th, 6:30 – 8:30 pm 
 
The draft Climate Action Plan is consistent with the Town’s Vision and Commitment to 
sustainability as well as the Town’s certification as a Sustainable Maryland Community. Staff 
recommend submitting a formal letter of support for the draft Climate Action Plan. 
 
 



 
 

 
Office of the Town Manager 

 
 
TO:    Mayor and Council 
 
FROM:    John N. Lestitian, Town Manager 
   
DATE:  November 17, 2021 
 
RE:   Statewide Redistricting  
 
 
Action Requested: No action is requested at this time. Staff seek the opportunity to update the 
Mayor and Council on the status of the statewide redistricting process. 
 
Background:  The process of redistricting occurs every 10 years following the decennial Census.  
On January 12, 2021, Governor Hogan issued an Executive Order forming the Maryland Citizens 
Redistricting Commission. The Commission was charged with revising the congressional and 
legislative district lines in a fair and impartial manner. 
 
On February 12th, the United States Census Bureau released an announcement that stated that the 
data used for redistricting would be distributed to the states by September 30th.  
 
The data was received on August 12th and was adjusted in compliance with Maryland law to 
have incarcerated individuals reallocated to their last known address. The reallocation process is 
required at the local and municipal level as well as the congressional and state level. 
The adjusted data was released publicly on September 2nd. The adjusted data is available here: 
https://redistricting.maryland.gov/Pages/data.aspx . 
 
Over the last seven months, the Maryland Citizens Redistricting Commission: 

• Held 36 public meetings, engaging more than 4,100 Marylanders 
• Provided an online mapping application portal for the public to prepare and submit maps 
• Received a total of 86 map submissions for consideration 

 
On November 5th, the Commission delivered final recommended maps for Congressional, State 
Senate and House of Delegates districts to Governor Hogan. The Governor in turn signed 
a proclamation calling for a Special Session of the General Assembly beginning on Monday, 
December 6th for the purpose of acting on the commission’s maps. 
 
The Commission’s final recommended maps are available here: 
https://apps.planning.maryland.gov/redistricting/commissionproposedmaps.html 
 
More information about the statewide redistricting process is available here: 
https://redistricting.maryland.gov/Pages/default.aspx  
 
 

https://redistricting.maryland.gov/Pages/data.aspx
https://apps.planning.maryland.gov/redistricting/commissionproposedmaps.html
https://redistricting.maryland.gov/Pages/default.aspx
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Town of Riverdale Park 
Special Legislative Meeting Minutes 

June 21, 2021 
 
 
In Attendance 
Alan K. Thompson, Mayor 
CM Marsha Dixon, Ward 1 
CM Aaron Faulx, Ward 2 
CM David Lingua, Ward 3 
CM Thomas Sadiq, Ward 4 
CM Hala Mayers, Ward 6 
 
John N. Lestitian, Town Manager 
Paul Smith, Finance and Employee Services Director 
David Morris, Chief of Police 
Ivy Lewis, Public Projects and Services Director 
Ryan Chelton, Development Services Director 
Gentry Jones, Deputy Director of Finance Services 
Rosa Guixens, Assistant Chief of Police 
 
Absent 
CM Karen Mejia, Ward 5 
 
Call to Order 
Mayor Thompson called the Special Legislative meeting to order at 7:40 p.m. 
 
Approval of the Agenda 
CM Dixon made a motion to approve the Special Legislative Meeting agenda for June 21, 2021. 
The motion was seconded by CM Faulx. Vote: 5-0-1 (Favorable) 
 
Roll Call Vote 
CM Marsha Dixon, Ward 1: Aye 
CM Aaron Faulx, Ward 2: Aye 
CM David Lingua, Ward 3: Aye 
CM Thomas Sadiq, Ward 4: Aye 
CM Karen Mejia, Ward 5: Absent 
CM Hala Mayers, Ward 6: Aye 
Alan K. Thompson, Mayor: Abstained 
 
Discussion: 
There were no stated conflicts of interest. 
 
Town Manager Lestitian requested that the Trolley Trial Lighting plan be moved to the Special 
Legislative Meeting agenda as new business.  
 
Public Comments 
There were no public comments. 
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Legislative Action Items 
1. Motion to adopt Resolution 2021-R-10 regarding Remote Meeting Attendance  

 
CM Faulx made a motion to adopt Resolution 2021-R-10 regarding Remote Meeting 
Attendance. The motion was seconded by CM Lingua. Vote: 5-0-1 (Favorable) 
 
Roll Call Vote 
CM Marsha Dixon, Ward 1: Aye 
CM Aaron Faulx, Ward 2: Aye 
CM David Lingua, Ward 3: Aye 
CM Thomas Sadiq, Ward 4: Aye 
CM Karen Mejia, Ward 5: Absent 
CM Hala Mayers, Ward 6: Aye 
Alan K. Thompson, Mayor: Abstained 
 
Discussion: 
Mayor Thompson provided an overview of the resolution. 
 

2. Motion to adopt Resolution 2021-R-11 regarding Meetings of the Mayor and Council 
 
CM Lingua made a motion to adopt Resolution 2021-R-11 regarding Meetings of the 
Mayor and Council as amended. The motion was seconded by CM Faulx. Vote: 5-0-1 
(Favorable) 

Roll Call Vote 
CM Marsha Dixon, Ward 1: Aye 
CM Aaron Faulx, Ward 2: Aye 
CM David Lingua, Ward 3: Aye 
CM Thomas Sadiq, Ward 4: Aye 
CM Karen Mejia, Ward 5: Absent 
CM Hala Mayers, Ward 6: Aye 
Alan K. Thompson, Mayor: Abstained 
 
Discussion: 
Town Manager Lestitian discussed the items that needed to be addressed in the resolution 
such as the definition of a regular meeting and whether the Council would like to define 
meeting attendance. Town Manager Lestitian provided an overview of the staff outreach 
to other jurisdictions related to the definition of attendance. 
 
CM Faulx stated that the Budget Hearings and the State of the Town presentation should 
be included as regular meetings as they were essential for Council to attend. CM Lingua 
agreed and stated that the Budget Hearings and the State of the Town presentation were 
both critical and should be considered regular meetings. 
 
Town Manager Lestitian and Mayor Thompson discussed the amendments to that would 
be needed to the resolution to reflect the will of the Council.  
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CM Lingua made a motion to amend the resolution by inserting the language “ , Budget 
Hearings, and the State of the Town Address,” in the paragraph at the bottom of the first 
page. The motion was seconded by CM Mayers. Vote: 5-0-1 (Favorable) 

Roll Call Vote 
CM Marsha Dixon, Ward 1: Aye 
CM Aaron Faulx, Ward 2: Aye 
CM David Lingua, Ward 3: Aye 
CM Thomas Sadiq, Ward 4: Aye 
CM Karen Mejia, Ward 5: Absent 
CM Hala Mayers, Ward 6: Aye 
Alan K. Thompson, Mayor: Abstained 
 
CM Lingua made a motion to further amend the resolution by striking the language “ , 
and establishing a definition of attendance for meetings of the Council” in the Purpose 
section of the resolution and striking “ Council attendance at the regular Council 
meetings is defined as: TBD” from the body of Resolution 2021-R-11. The motion was 
seconded by CM Faulx. Vote: 5-0-1 (Favorable) 

Roll Call Vote 
CM Marsha Dixon, Ward 1: Aye 
CM Aaron Faulx, Ward 2: Aye 
CM David Lingua, Ward 3: Aye 
CM Thomas Sadiq, Ward 4: Aye 
CM Karen Mejia, Ward 5: Absent 
CM Hala Mayers, Ward 6: Aye 
Alan K. Thompson, Mayor: Abstained 
 

3. Motion to authorize Town Manager to sign a Task Order Contract with Pennoni for 
engineering services for FY2022 Road Improvement Projects  
 
CM Dixon made a motion to authorize Town Manager to sign a Task Order Contract 
with Pennoni for engineering services for FY2022 Road Improvement Projects. The 
motion was seconded by CM Lingua. Vote: 5-0-1 (Favorable) 

Roll Call Vote 
CM Marsha Dixon, Ward 1: Aye 
CM Aaron Faulx, Ward 2: Aye 
CM David Lingua, Ward 3: Aye 
CM Thomas Sadiq, Ward 4: Aye 
CM Karen Mejia, Ward 5: Absent 
CM Hala Mayers, Ward 6: Aye 
Alan K. Thompson, Mayor: Abstained 
 
Discussion: 
Public Projects and Services Director Ivy Lewis provided an overview of the request to 
authorize Town Manager to sign a Task Order Contract with Pennoni for engineering 
services for FY2022 Road Improvement Projects. 
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4. Motion to send a letter of support for CB-048-2021- a County ordinance concerning gas 

stations, special exception requirements, electric vehicle charging stations, and distance 
requirements  
 
CM Lingua made a motion to send a letter of support for CB-048-2021, a County 
ordinance concerning gas stations, special exception requirements, electric vehicle 
charging stations, and distance requirements. The motion was seconded by CM Faulx. 
Vote: 5-0-1 (Favorable) 

 
Roll Call Vote 
CM Marsha Dixon, Ward 1: Aye 
CM Aaron Faulx, Ward 2: Aye 
CM David Lingua, Ward 3: Aye 
CM Thomas Sadiq, Ward 4: Aye 
CM Karen Mejia, Ward 5: Absent 
CM Hala Mayers, Ward 6: Aye 
Alan K. Thompson, Mayor: Abstained 
 
Discussion: 
Mayor Thompson provided an overview of the legislation and stated that the requested 
action was consistent with the Town’s vision and commitment to sustainability. 
 
CM Lingua stated that he was glad that the legislation was forward thinking, and that the 
Council was able to take a position. 
 

New Business  
1. Motion to authorize the Town Manager to sign the attached Pepco Cost Letter and pay 

the invoice that will follow for Forty-Eight Thousand Five Hundred and Eighty-Eight 
Dollars ($48,588) to install 33 LED lights on 21 existing utility poles. 

 
Public Projects and Services Director Lewis provided an overview of the project and the 
requested Council action. Project engineers from Meade & Hunt provided a detailed 
summary of the Trolley Trail Conceptual Lighting Plan. 
 
CM Sadiq asked about the timeframe to complete the project and Director Lewis 
discussed the project timeline. 
 
CM Lingua asked if the Dark Skies approach had been considered with regard to the 
lighting plan. Director Lewis discussed the lighting options provided by Pepco as well as 
Crime Prevention Through Environment Design. CM Lingua stated that he had concerns 
regarding light spillage onto neighboring properties. Mayor Thompson discussed the use 
of light shields. Director Lewis discussed the maintenance of vegetation along the trail, 
the use of public spaces, and video surveillance in addition to lighting. 
 
Mayor Thompson stated that there had been discussion at the recent M-UTC meeting 
regarding the color temperature of the lighting. Director Lewis discussed the variation 
between the Town’s lights and the Pepco lights. Mayor Thompson discussed Light 35 
and Director Lewis noted that the removal of Light 35 would create a dark spot. 
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CM Lingua stated that he would like to have more time to review the Trolley Trail 
Conceptual Lighting Plan. Mayor Thompson stated that the Council could address the 
Plan at a future meeting. There were no objections. 
 
Resident Lora Katz stated that she looked forward to further discussion at the upcoming 
Work Session. Ms. Katz also thanked CM Lingua for his comments. 
 

Unfinished Business 
There was no unfinished business. 
 
Adjournment 
CM Dixon made a motion to adjourn the Special Legislative Meeting at 8:37 p.m. The motion 
was seconded by CM Sadiq. Vote: 4-0-1 (Favorable) 
 
Roll Call Vote 
CM Marsha Dixon, Ward 1: Aye 
CM Aaron Faulx, Ward 2: Absent 
CM David Lingua, Ward 3: Aye 
CM Thomas Sadiq, Ward 4: Aye 
CM Karen Mejia, Ward 5: Absent 
CM Hala Mayers, Ward 6: Aye 
Alan K. Thompson, Mayor: Abstained 
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Town of Riverdale Park 
Work Session Minutes 

June 21, 2021 
7:00 p.m. 

 
 
In Attendance 
Mayor Alan K. Thompson 
CM Marsha Dixon, Ward 1  
CM Aaron Faulx, Ward 2 
CM David Lingua, Ward 3 
CM Thomas Sadiq, Ward 4 
CM Hala Mayers, Ward 6 
 
John N. Lestitian, Town Manager 
Ryan Chelton, Development Services Director 
Ivy Lewis, Director of Public Projects and Services 
David Morris, Chief of Police 
Paul Smith, Finance and Employee Services Director 
Gentry Jones, Deputy Director of Finance Services 
Rosa Guixens, Assistant Chief of Police 
 
Absent 
CM Karen Mejia, Ward 5 
 
Call to Order 
Mayor Thompson called the Work Session to order at 7:00 p.m. 
 
Agenda Approval 
No changes to the agenda. 
 
Presentation 
Senator Paul Pinsky: Updates from the Maryland General Assembly Session  
Senator Paul Pinsky provided updates from the recent Maryland General Assembly Session to 
include COVID-19 recovery efforts, police accountability, and the Blueprint for Maryland’s 
Future (transforming Maryland schools). Senator Pinsky also provided an overview of the local 
projects that received funding and encouraged the Mayor and Council to let him know if there 
were other projects that need funding. Senator Pinsky discussed changes to State election laws to 
make voting easier for all residents. 
 
Mayor Thompson thanked Senator Pinsky for his support and work on topics important to the 
Town. Mayor Thompson stated that the Town may need support to modify a local park for surge 
protection to address flooding issues. Senator Pinsky stated that the proposed project would also 
assist residents in University Park who had experienced flooding. 
 
CM Sadiq stated that he was interested to hear that the poll hours had been extended and asked if 
there had been discussion regarding how the polls would be staffed. Senator Pinsky stated that he 
recognized that the poll workers already worked long hours however it was important to expand 
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the opportunity for people to vote. Senator Pinsky invited CM Sadiq to contact him offline to 
discuss any ideas that he may have regarding staffing the polls. CM Faulx stated that he was 
overjoyed to hear about the expanded options for voting and thanked Senator Pinsky for his work 
on the topic. 
 
CM Lingua discussed tree planting and the need for funding to assist beyond the planting of the 
trees. CM Lingua also asked about a coordinated waste management program to include 
recycling. Senator Pinsky discussed the tree planting legislation and the need for creative 
approaches waste management. 
 
Mayor Thompson moved to the Special Legislative Meeting at 7:40 p.m. and returned to the 
Work Session at 8:43 p.m. 
 
Mayor’s Report 
Mayor Alan Thompson deferred most of his report but noted that the COVID-19 numbers were 
looking good, and the vaccination numbers were increasing. Mayor Thompson encouraged 
everyone to get vaccinated. 

 
Town Manager’s Report 
Town Manager Lestitian reported: 

• Two RPPD sergeants had completed the ABLE training through Georgetown University 
Law School 

• Summertime reminder regarding crime and the overall increase in violent crime 
• Two fee increases: County tipping fee increase by 18% and LGIT increase of annual 

premium; both came after preparation of annual budget; expect to be able to absorb the 
increases; County tipping fee increase to be implemented in October 

• Vaccination rate approximately 40% in zip code 20737 
• Town support of Luminis vaccination clinics: one to be held at Megamart and one at the 

Farmers Market 
• Photography project for marketing and promotions 
• Municipal Center Project moving forward- kudos to Director Lewis for her work 
• Town Hall and DPW operations will be closed on July 5th, in observance of Fourth of 

July 
 
Discussion: 
CM Sadiq asked for a definition of LGIT and Town Manager Lestitian replied, Local 
Government Insurant Trust, the Town’s insurance provider. Town Manager Lestitian explained 
that outreach to LGIT was part of the budget preparation process however, the Town was 
informed of the premium increase after the budget was prepared and adopted. 
 
CM Lingua asked for more information regarding the photographer hired for the photography 
project. Town Manager Lestitian stated that he would work with Director Barnes to provide the 
information to the Council. 
 
Council Committee & Ward Reports 
 
CM Marsha Dixon, Ward 1 
CM Marsha Dixon was no longer in attendance. 
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CM Aaron Faulx, Ward 2 
CM Aaron Faulx was no longer in attendance. 
 
CM David Lingua, Ward 3 
CM David Lingua deferred his report to the July Legislative Meeting. 
 
CM Thomas Sadiq, Ward 4 
CM Thomas Sadiq did not have a report. 
 
CM Hala Mayers, Ward 6 
CM Hala Mayers did not have a report. 
 
Public Comments 
There were no public comments. 
 
Discussion Items 

1. Trolley Trail Lighting Concept  
 
Mayor Thompson stated that the Trolley Trail Lighting Concept had been discussed 
during the Special Legislative Meeting. 
 

2. Fence Permit Request: 5905 Harrison Avenue; 6-foot wooden fence (Ward 1)  
 
Development Services Director Chelton provided an overview of the fence permit request 
and stated that the applicant, Mr. Granzow, was present to answer questions from the 
Mayor and Council. 
 
Mayor Thompson asked about the placement of the 6-foot fence. Mr. Granzow discussed 
the location of the 6-foot portion of the fence and noted that the fence would transition 
from 6-foot to 4-foot as indicated on the plans approved by Prince George’s County. Mr. 
Granzow stated that the fence would surround a pool. 
 
Mayor Thompson stated that he had received a concern from a resident regarding the 
placement of the pool and the survival of an oak tree in the backyard of the property. Mr. 
Granzow clarified that there would be no impact on the oak trees or root structure.  
 
Mayor Thompson stated that he expected for the fence permit request to go on the 
Consent Agenda for the July Legislative Meeting unless there were concerns from 
neighboring property owners. Mr. Granzow reported that he had spoken with the 
neighboring property owners, and they seemed to be happy with the project.  
 
CM Lingua asked about the driveway included on the plans approved by Prince George’s 
County as well as the pool as they related to lot coverage. Mayor Thompson stated that 
the project was new development and would have met the County’s stringent rules. Mr. 
Granzow discussed how lot coverage was calculated by Prince George’s County and the 
calculation for the project. 



Work Session Minutes 
June 21, 2021 
Page | 4 
 

 
Mayor Thompson asked about the stormwater mitigation for the project and Mr. 
Granzow provided an overview based on the size of the lot. 
 

3. Fence Permit Request: 4906 Somerset Road; 6-foot wooden fence (Ward 2)  
 
Mayor Thompson stated that he had spoken with CM Faulx about the fence permit 
request, and CM Faulx was supportive as it included replacing a chain link fence with a 
wood fence. Mayor Thompson stated that CM Faulx had not spoken with the neighboring 
property owners yet but expected for the fence permit request to be placed on the Consent 
Agenda for the July Legislative Meeting. 
 
Mayor Thompson asked if the fence was already constructed. Director Chelton stated that 
the property owner had applied for an accessory structure grant and during the grant 
review it was determined that a Town fence permit was also required. Director Chelton 
stated that the property owner applied for a Town permit immediately and was present at 
the meeting to answer any additional questions. 
 
CM Lingua asked for additional information regarding how the fence was erected without 
a Town permit. Mr. Endelman explained that he had obtained a Prince George’s County 
permit for the fence but was not aware that he also needed a Town permit. Mayor 
Thompson asked staff if the fence met the requirements of the Town Code and Director 
Chelton replied in the affirmative. 
 

4. Procurement of Police Department Computers: CIP #21PD05 Technology Improvements 
Project  
 
Assistant Chief of Police Rosa Guixens provided an overview of the request. Assistant 
Chief Guixens reported that the model numbers of the computers may change but the 
vendor and cost would remain the same, as well as the Howard County bid that the Town 
would be riding. Mayor Thompson asked if the model numbers would be confirmed 
before the Legislative Meeting and Assistance Chief Guixens replied in the affirmative.  
 

5. FY2021 Revenue Analysis  
 
Deputy Director of Finance Services Gentry Jones provided an overview of the FY2021 
revenue categories in comparison to previous fiscal years. 
 
Mayor Thompson asked about the amount of revenue that had been included in the 
approved budget and Deputy Director Jones provided the budgeted revenue amount.  
 
There were no additional questions or comments from the public. 
 
 



Work Session Minutes 
June 21, 2021 
Page | 5 
 

6. American Rescue Plan Act of 2021  
 
Development Services Director Chelton provided an update on the American Rescue 
Plan Act (ARPA) to include an overview of the amount that the Town expected to 
receive, the State and County’s focus areas for funding, the ARPA timeline, the Town’s 
focus areas, and next steps. Director Chelton discussed the content of a community 
survey. 
 
CM Lingua asked if the Town could partner with other municipalities on some of the 
focus areas. Town Manager Lestitian discussed a recent meeting with the Mayors and 
City Managers of other jurisdictions. Town Manager Lestitian stated that his 
recommended approach was to have four funding cycles until there was more certainty of 
how COVID-19 would impact the community over time. Town Manager Lestitian stated 
that there could be collaboration, but the funds would have to be spent for projects within 
the boundaries of the jurisdiction. Mayor Thompson stated that he would be meeting with 
Mayors from other jurisdictions to discuss ARPA. CM Lingua outlined several 
multijurisdictional projects that would have substantial impact on the Town. Mayor 
Thompson stated that additional guidance was needed. 
 

7. Minutes  
 
Mayor Thompson asked the Council to make staff aware of any changes or corrections 
needed to the minutes. 
 

New Business 
There was no new business. 
 
Unfinished Business 
There was no unfinished business. 
 
Adjournment  
The meeting was adjourned at 9:47 p.m. 



Work Session Minutes 
October 26, 2020 
Page | 1 
 

Town of Riverdale Park 
Work Session Minutes 

October 26, 2020 
7:00 p.m. 

 
 
In Attendance 
Mayor Alan K. Thompson 
CM Aaron Faulx, Ward 2 
CM David Lingua, Ward 3 
CM Colleen Richardson, Ward 5 (left at 7:40 p.m.) 
CM Hala Mayers, Ward 6 
 
John N. Lestitian, Town Manager 
Jessica Barnes, Town Clerk/Director of Administrative Services 
Ryan Chelton, Development Services Director 
Ivy Lewis, Public Projects and Services Director 
David Morris, Chief of Police 
Paul Smith, Finance and Employee Services Director 
Gentry Jones, Finance Manager 
 
Absent 
CM Marsha Dixon, Ward 1 
CM Christopher Henry, Ward 4 
 
Call to Order 
Mayor Thompson called the Work Session to order at 7:02 p.m. 
 
Agenda Approval 
There were no changes to the agenda. 
 
Presentation 
Delegate Alonzo T. Washington, Co-chair of Prince George’s County Police Reform Task Force  
Delegate Alonzo Washington thanked the Mayor and Council for the opportunity to discuss the 
Prince George’s County Police Reform work group established by County Executive Alsobrooks. 
Delegate Washington outlined the group’s mission and scope of work related to the Prince 
George’s County Police Department (PGCPD) as well as the directive to create a set of 
recommendations to address the issues within the PGCPD by December 4th. Delegate Washington 
discussed the composition of the work group, the subcommittees established, and upcoming 
meetings.  
 
Mayor Thompson asked about the recommendations made by the statewide panel and Delegate 
Washington provided an overview of the recommendations. Mayor Thompson reported that the 
Town already had several of the recommendations in place. 
 
CM Lingua asked if there had been discussions regarding efforts to alleviate the unofficial role 
given to law enforcement as the first line of social care (i.e., calls for service for mental health 
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concerns, physical limitations, etc.) such as additional funding for social services. Delegate 
Washington discussed mobile crisis units and related funding. 
 
Mayor’s Report 
Mayor Alan K. Thompson reported: 

• Reminder regarding early voting and to contact the County Board of Elections regarding 
early voting locations.  

• Get out to vote! 
• COVID-19 update: numbers are inching up; Prince George’s County and 20737 zip code 

numbers are stable 
• Reminder to stay safe, wear a mask, and social distance 
• Special M-UTC meeting to be held on Wednesday at 7:30 p.m. via Zoom 
• Community Meeting on Thursday, October 29th at 7:00 p.m. via Zoom with County staff 

from DPW&T regarding recent flooding 
 

Town Manager’s Report 
Town Manager Lestitian reported: 

• Update regarding construction of sidewalks near the Field of Dreams  
• Community Meeting regarding flooding will be held on October 29th via Zoom 
• Halloween: Town is strongly encouraging residents to follow CDC guidelines  
• Town Hall and DPW operations will be closed on November 11th in observance of 

Veterans Day 
• Veterans Day comments will be pre-recorded and shared on social media 
• Due to COVID-19, traditional holiday events have been cancelled- working on virtual 

event for Festival of Lights 
• Town Hall and DPW operations will be closed on Thanksgiving Day and day after 

Thanksgiving 
• Small Business Saturday: reminder to support small businesses in Town 
• Carryout Cash program: $5 coupons in the Town Crier that can be used at 10 restaurants 

in Town  
 
Discussion: 

• Mayor Thompson stated that he appreciated the Halloween reminder to residents. 
• CM Lingua asked if there was a contingency plan if people decided to trick or treat and 

Town Manager Lestitian explained that there was no way to stop trick or treating but the 
Town could strongly recommend against it. Town Manager Lestitian discussed the 
outreach efforts to the community and candy that would be included in the upcoming 
food box distribution at Riverdale Elementary School.  

• Director Barnes discussed the plans for a virtual Festival of Lights and related contest 
• CM Lingua asked how the $5 coupons that were included in the Town Crier would be 

authenticated. Town Manager Lestitian discussed the parameters of the program and 
related reporting system.  
 

Council Committee & Ward Reports 
 
CM Aaron Faulx, Ward 2 
CM Aaron Faulx reported: 

• Reminder to get out to vote and encourage others to vote as well. 
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• Happy to see the Field of Dreams sidewalk project starting 
• Support local businesses as much as possible as they have been substantially impacted by 

the pandemic.  
 
CM David Lingua, Ward 3 
CM David Lingua reported: 

• Upcoming CKAR CDC Board Meeting likely to be rescheduled to November 10th at 5:30 
p.m. via Zoom 

• Overview of free Go Green Tree Program by CKAR CDC. For more information, visit 
ckarcdc.org/community-resources  

• Reminder to get out to vote! 
 
CM Hala Mayers, Ward 6 
CM Hala Mayers stated that she did not have a report. 
 
Public Comments 
There were no public comments. 
 
Discussion Item 

1. FY2021 Revenue Analysis  
 
Finance Manager Gentry Jones provided an overview of the FY2021 revenue sources by 
category compared to FY2018, 2019, and 2020. 
 
Mayor Thompson stated that he appreciated the explanations provided by Finance 
Manager Jones. 
 
There were no questions from the Council or public. 
 

2. CARES Act Funding Update 
 

Development Services Director Ryan Chelton provided an update on the status of the 
CARES Act funding. 
 
Director Chelton discussed the Farmers Market Dollar program, the purchase of Personal 
Protective Equipment (PPEs) and technology to assist with remote work, and the plans 
for the Emergency Rental Assistance Program. 
 
Mayor Thompson stated that he was glad to hear that everything was moving along, and 
the money was being distributed by the County. 
 
CM Lingua asked how the remaining money would be spent and Director Chelton 
reported the Farmers Market Dollars program and the purchase of additional PPEs. 
 

3. Ordinance 2020-OR-14 establishing School Zones and Maximum Speed Limits Town-
wide 

 
Town Manager Lestitian stated that Ordinance 2020-OR-14 was on the agenda as an 
additional opportunity for Council or public comments. Town Manager Lestitian stated 
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that Ordinance 2020-OR-14 was scheduled for adoption at the November 2nd Legislative 
Meeting and staff were preparing to place the required signage pending adoption by the 
Mayor and Council. 
 
CM Lingua asked if the College Park Academy had been omitted and Town Manager 
Lestitian discussed where the College Park Academy was listed in the ordinance. Chief 
Morris discussed the Maryland Transportation Article. 
 

4. Undesignated Social Concerns Fund 
 

Director Barnes discussed the need for additional assistance for annual community 
programs due to the impact of COVID-19. Director Barnes discussed the Thanksgiving 
Food Baskets, Operation Warm Coat Drive, and the annual toy drive.  
 
CM Lingua asked if there were additional needs for any of the annual community 
programs and Director Barnes discussed how additional funding from the Undesignated 
Social Concerns fund would support the programs. 
 
Director Barnes stated that she anticipated additional requests for assistance from 
community stakeholders due to the impact of the COVID-19 pandemic. Town Manager 
Lestitian discussed the ways that the staff team also supported the programs through 
donation of their flu shot gift cards and monetary donations. 
 
Mayor Thompson discussed the remaining balance in the Undesignated Social Concerns 
fund if all of the programs were funded as requested. Mayor Thompson stated that he 
thought that the requests were reasonable. CM Lingua suggested soliciting donations 
from the community and businesses. 
 
Town Manager Lestitian requested that a motion to direct the donation of additional 
funds for the community programs be added to the agenda for the upcoming Legislative 
Meeting. There were no objections. 
 
CM Mayers and CM Faulx did not have any comments or questions. 
 

5. Small Business Saturday 
 

Director Chelton provided an overview of the plans for Small Business Saturday to 
include the Carry Out Cash vouchers and the Neighborhood Champion program. 
 
CM Lingua stated that it was important to get the word out about Small Business 
Saturday. Director Chelton discussed the materials that would be provided through the 
Neighborhood Champion program as well as additional community outreach through the 
Town’s communication platforms. 
 

6. Appointment of Alternate Member of Ethics Commission 
 
Mayor Thompson stated that he had distributed the resume of the person whom he 
planned to appoint to the Council via e-mail and requested that they contact him with any 
questions or concerns.  
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7. Reappointment of Defined Benefits Plan Board of Trustees 
 
Mayor Thompson discussed the reappointment of the Defined Benefits Plan Board of 
Trustees and stated that he may need to appoint another member of the Council if CM 
Henry chose not to continue on the Defined Benefits Plan Board of Trustees. Mayor 
Thompson reported that the other members of the Board had committed to continuing to 
serve. 
 

8. Watershed Management Resolution 
 
Director Barnes provided an overview of the Watershed Management Resolution and 
stated that staff were seeking feedback from the Council and public. 
 
CM Lingua stated that the resolution presented was a good start and Mayor Thompson 
stated that he would review the resolution carefully in the coming days. 
 
Resident Lora Katz stated that she really appreciated the staff efforts and looked forward 
to the Council’s review. 
 
CM Lingua asked Ms. Katz about her thoughts on the Watershed Management resolution, 
as a member of the Riverdale Park Sustainability Committee. Ms. Katz discussed the 
need for regional planning, the impact of a healthy watershed on stormwater 
management, and joining regionally with neighbors to address watershed management, 
environmental stewardship, and stormwater management. 
 
Mayor Thompson asked Ms. Katz if she could share examples of watershed management 
plans.  
 

9. Minutes 
 

Mayor Thompson requested that the Council review the draft minutes and share any 
changes or corrections to the minutes with Director Barnes. 
 

New Business 
There were no items of new business. 
 
Unfinished Business 
CM Lingua requested an update on the Longfellow Street Stormwater Management project as 
well as the 48th Avenue Sidewalk project.  
 
Director Lewis provided a detailed overview of the status of the Longfellow Street Stormwater 
Management project and shared updated plans for the project. CM Lingua asked about specific 
aspects of the updated plans and Director Lewis provided additional information. CM Lingua 
thanked Director Lewis for her thorough review of the project. 
 
Director Lewis discussed the status of the 48th Avenue Sidewalk project to include the 
environmental review of the project. Town Manager Lestitian discussed the required comment 
periods and potential timeline for completion of the project.  
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Adjournment  
The meeting was adjourned at 8:53 p.m. 
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